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FMCS HELPS BRING RURAL MINNESOTA HOSPITAL AND
TECHNICAL STAFF TO AGREEMENT

The Federal Mediation and Conciliation Service (FMCS)
assisted Rainy Lake Medical Center and the American
Federation of State, County and Municipal Employees
(AFSCME 65) in reaching a new three-year collective
bargaining agreement covering 25 technical employees.
Mediation began on January 3, 2025, and concluded with a
tentative agreement on February 27, 2025. The contract was
ratified without a work stoppage, preserving vital healthcare
services in a remote northern Minnesota community.
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IMPACT, ECONOMIC OPPORTUNITIES & CONSTITUENT BENEFITS

Although the bargaining unit was relatively small, the
negotiations carried outsized importance for the
International Falls region. Rainy Lake Medical Center is
w the only hospital within 90 miles, and it plays a central
role in delivering essential healthcare services to rural
communities along Minnesota’s northern border.

FMCS mediators were called in at the beginning of
January 2025 after the union issued a 10-day picket
notice. Over two sessions, the federal mediator worked
with both parties to address critical issues and guide

G constructive dialogue. By February 27, the parties
reached a tentative agreement, which was subsequently
ratified by the membership, ensuring continuity of care
and workplace stability.

This agreement allows the hospital to continue delivering
essential medical services without interruption while
supporting workforce stability in a facility that serves as
an employer and the sole healthcare provider for a large,
remote area. A work stoppage would have been
particularly disruptive given the unit’s skilled technical
A positions, which are difficult to replace in the short term.
The risks were compounded by the timing of the
negotiations during the peak of winter, when severe
weather and extreme cold regularly make travel
hazardous and limit alternatives to medical care.

FMCS’ successful mediation positively impacts the more
than 727,776 citizens across Minnesota’s 8th
Congressional District, and will:

> Avoid disruption of essential healthcare services in a
rural community where Rainy Lake Medical Center is
the only hospital within 90 miles.

> Support efforts to help patients, including those in
urgent need, maintain access to skilled technical
staff whose expertise is difficult to replace.

> Help maintain stability in a region where severe
winter weather can make access to distant facilities
hazardous or nearly impossible.

“[We] Appreciate [the Agency’s]
efforts and guidance such that we
finished up with a positive
sentiment on both sides.”

-Management Representative, Rainy Lake Medical Center
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