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FMCS TRAINING PAVES WAY FOR TYSON FOODS AND UNION TO REACH AGREEMENT

Recently, the Federal Mediation and Conciliation Service 2022 u.S. Census Bureau American Community Survey

(FMCS) assisted Tyson Foods, Inc. and the Retail, Congressional District Populations
Wholesale and Department Store Union Mid-South
Council (RWDSU) improve the operations and working e ! Peaple per square mile
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conditions at Tyson’s Shelbyville, Tennessee facility.
Ahead of the negotiations, the FMCS mediation team

provided essential training to help avoid potential B ze0wns
roadblocks arising from past issues, address root causes Hocezs
of retention challenges, and decipher communication and Estimated Total State P;’Fl’:‘:t;g;
culture obstacles. RWDSU represents approximately Total Population Across Ditrct:

1,300 members of the bargaining unit at the facility.

IMPACT, ECONOMIC OPPORTUNITIES, & CONSTITUENT BENEFITS

These trainings were developed in response to a needs This successful training positively impacts the more than

assessment conducted by FMCS in November 2023. 7 million state residents? including more than 796,000

Throughout the assessment process, FMCS facilitated residents? across Tennessee’s 4th Congressional District,
A guided discussions and interviewed approximately 360 and will:

employees to identify the most effective services to

address and enhance workplace culture and help to > Help to support continuity of operations for Tyson

mitigate the prevalent attendance and retention plants serving the state. The Shelbyville plant is a

challenges. major location for Tyson Foods, Inc., which operates
five total plants in the state, including a multi-million-

Following the completed needs assessment, the union dollar poultry complex;

and management sought additional communications
training. FMCS mediators conducted eight sessions, . preserve economic stability, avoid disruption of the

each lasting about eight hours, to support supply chain, and ensure consistent access to food and
approximately 80 leads, first-line supervisors, and other necessities in the local community where
union stewards on Communication, leaderShip, and residents are employed, preventing potential
contract administration. unemployment hardships for workers and their

The training held from April 1, 2024 through April 4, is families; and
expected to avert future labor conflicts, leading to cost

w savings through the resolution of attendance and
retention challenges, and improving the quality of the
work environment for all employees at the Shelbyville,
Tennessee plant.

> Contribute to the broader economy of the state, as
Tyson Foods has a significant impact on the agriculture
industry and job creation within rural communities.

Sources: 1 U.S. Census Bureau Tennessee Quick Facts Table; 2U.S. Census Bureau American
Community Survey 2022 Data; * Tyson Foods
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https://www.census.gov/quickfacts/fact/table/TN/PST045223
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https://www.tysonfoods.com/news/news-releases/2021/4/tyson-foods-invests-425-million-new-tennessee-poultry-complex
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