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FMCS INTERVENTION BRINGS RESOLUTION, AVERTS STRIKE IN 
HOSPITAL NURSES NEGOTIATIONS

In April 2024, the Federal Mediation and Conciliation 
Service (FMCS) intervened in negotiations between 
Temple University Jeanes Hospital and registered nurses 
(RNs) and allied professionals represented by the 
Pennsylvania Association of Staff Nurses & Allied 
Professionals (PASNAP). The parties had bargained 
unsuccessfully since December 2023, and in April 2024 
solicited the assistance of a federal mediator to help 
advance the negotiations following a last, best, and final 
offer from the employer. FMCS intervention in this case 
prevented a 10-day strike notice by the union 
representing approximately 400 RNs, and a settlement 
was reached in April 2024.
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IMPACT, ECONOMIC OPPORTUNITIES, & CONSTITUENT BENEFITS 

FMCS mediation helped resolve the negotiations 
during which the parties reached a new collective 
bargaining agreement that covers nearly 400 
nurses at Jeanes Hospital.

On December 13, 2023, the union performed 
informational picketing at the hospital. Although 
the mediator was monitoring the negotiations at 
that time, the parties were then too far apart and 
had not yet requested FMCS assistance. FMCS 
joined the negotiations on April 5, 2024, and a new 
three-year settlement was reached at that meeting 
and ratified within the next few days.

The agreement increases the safety and efficiency 
of the hospital by helping to bolster recruitment 
and retention, expands availability of care, and 
improves job satisfaction by addressing salaries, 
understaffing, and fatigue. There is great expense in 
preparing for a strike, including vital resources 
expended to provide alternative staffing, lack of 
wage taxes on forfeit income, and potential 
negative impact on the hospital’s service levels, 
morale, and patient care.

This successful mediation positively impacts more than 
1.5 million residents1 across Pennsylvania’s 2nd and 3rd 
Congressional Districts, and will: 

 Ease strain on the hospital by helping to retain 
qualified nurses and allied professionals in the nation’s 
sixth-most-populous city2, by abating understaffing, 
addressing wages and compensation, and maintaining 
a low turnover model, and

 Improve operations following pandemic losses and 
return focus to health care services as Temple Health 
System services more than 34,283 admissions and 
165,000 emergency room visits.3 

Sources:  1U.S. Census Bureau Pennsylvania Quick Facts Table; 2Philly is still the 6th-biggest 
U.S. city;  3Temple Health 2020 data
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“No matter what the negotiations, it seems both sides 
are happy to see mediator Barbara Lichtman, arrive. 
We couldn't have settled without her help.”

-Megan Devonshire, Chief Negotiator at Jeanes Hospital
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