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FEDERAL MEDIATOR HELPS ST. CHARLES MEDICAL CENTER AND UNION
REACH AGREEMENT AVERTING NURSES STRIKE 

The Federal Mediation and Conciliation Service (FMCS)
assisted The Oregon Nurses Association (ONA) and St.
Charles Medical Center in Bend, Oregon reach an
agreement following a strike notice issued in June. The
agreement followed six months of challenging
negotiations between the 959-member patient care team
and the hospital over the rigors and conditions resulting
from understaffing and other economic issues. The
parties ratified a new 3.5-year agreement with an almost
100 percent vote on June 20.
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IMPACT, ECONOMIC OPPORTUNITIES & CONSTITUENT BENEFITS 

FMCS mediation helped resolve the negotiations during
which the parties reached a new collective bargaining
agreement that covers nearly 1,000 nurses at St. Charles
Medical Center. The new contract was ratified after
FMCS intervention and averted a planned strike within
the 10-day notice period.

FMCS was invited to join the stalled negotiations in
January and deployed a federal mediator who provided
in-person mediation from January to June, for a total of
five meetings and more than 40 hours ahead of the
tentative agreement reached June 8, cancelling the
planned work stoppage.

The agreement increases the safety and efficiency of the
hospital by helping to bolster recruitment and retention,
expands availability of care, and improves job
satisfaction by addressing salaries, understaffing, and
fatigue. An extended work stoppage would have cost
millions of dollars per week and would have had a
significant impact on the hospital’s service levels and
patient care.

FMCS’ successful mediation positively impacts the more than
600,000 citizens across 2nd Congressional District, and will:

 Ease strain on the hospital by retaining qualified nurses
amidst high turnover and understaffing (ONA currently has
300+ available nursing positions) 1 as area hospitals recover
from the 2022 COVID-19 Omicron surge.

 Improve operations following pandemic losses and return
focus to health care services as St. Charles Health System is
the largest hospital serving more than 150,000 people in
Bend, covering a 32,000-square-mile area of Central and
Eastern Oregon including Madras, Redmond, Prineville,
Sisters, and LaPine.2

 Expand staffing by adjusting pay to make it more accessible
for caregivers to live in the communities they serve; and
enhance access to underserved segments of the community
where the health system provided more than $158 million in
unreimbursed care in 2018, including $19.5 million in
charity care.3

The parties have had difficult negotiations for years
and in this case, both sides reached well beyond their
comfort zones to find middle ground. I commend them
on reaching agreement on a contract that allows them
to provide essential services to the community.”

“

Darrell Clark - FMCS Mediator, Portland

Sources:  1Daily News Sources, “Nurses picket at St. Charles over staffing, wages.” Central 
Oregon Daily, Apr. 2022;  2, 3 St. Charles Health System At-a-Glance
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