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FMCS-MEDIATED TRANSPORTATION AGREEMENT HELPS ENSURE LABOR PEACE

The Federal Mediation and Conciliation Service (FMCS)
assisted the New Orleans Regional Transit Authority
(NORTA) and the International Brotherhood of Electrical
Workers (IBEW) Local 1700-4 in reaching a new multi-
year contract, concluding more than three months of
negotiations. NORTA is the largest public transit agency
in Louisiana and provides transportation services to the
New Orleans metro area. Consequently, a work stoppage
would prove devastating to the areas served. Following
FMCS intervention and training, the union ratified the
agreement on June 21 and the NORTA Board of
Commissioners on June 27.
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IMPACT, ECONOMIC OPPORTUNITIES, & CONSTITUENT BENEFITS

Prior to negotiations, FMCS conducted training with the
parties who agreed to utilize alternative bargaining for

A non-economic items and a traditional bargaining model
for economics. In March 2023, an FMCS mediator was
deployed to assist the parties with the ongoing
negotiations and to helped them reach an agreement
and avoid a potential work stoppage.

FMCS met with the parties 20 times, assisting NORTA
and IBEW in reaching the new agreement. The parties

credited FMCS preliminary training with supporting the
formal bargaining process. This was the second of three
bargaining units that FMCS has supported in achieving
a tentative agreement with a blend of IBB and
traditional models.

The new, four-year agreement between NORTA and
IBEW covers 167 bus operators, streetcar and

w paratransit mechanics, custodians, groundskeepers,
rail technician machinists, building engineers, fleet
technology technicians, and carpenters, and master
craftsmen. The agreement is effective through June 30,
2027.

Sources: 1 U.S. Census Bureau Population and Housing State Data; 2 RTA Annual Report 2021;
JRTA Strategic Mobility Plan 2017
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FMCS’s successful mediation positively impacts more than 1
million New Orleans metro area residents across Louisiana's
1st and 2nd Congressional Districts and will:

> Benefit residents who rely on daily NORTA bus and
streetcar services, and in 2022 represented a reported
combined daily ridership of more than 64,000 and 95,000
daily trips projected for 2023; 2

> Support significant growth and development as the
system continues to build a sound and sustainable
infrastructure and strives to restore pre-hurricane and
COVID-19 ridership levels and enhance New Orleans’
competitiveness among other major U.S. Cities; and

> Provide equitable, reliable, accessible, and affordable
transportation options to households within vulnerable
communities who use multiple transit modes for their
daily commute.3

“The NORTA transit system is still feeling the trauma of
Hurricanes Katrina and Ida and COVID-19 recovery, and a
work stoppage would cause severe disruption as the
parties work to rebuild and restore.

I am pleased that FMCS mediation helped guide the
parties on a pathway to achieve their joint vision and a
positive outcome in New Orleans.”

Stephanie Collier- FMCS Mediator, Dallas
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https://www.norta.com/getmedia/98798a8e-0d31-4d26-85a2-0ed01454e9af/Strategic-Mobility-Plan.pdf

	Slide Number 1

