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FMCS-MEDIATED TRANSPORTATION AGREEMENT HELPS ENSURE LABOR PEACE

The Federal Mediation and Conciliation Service (FMCS)
assisted Transit Management of Charlotte (TMOC) and the
International Association of Sheet Metal, Air, Rail &
Transportation Workers Union Local 1715 (SMART 1715)
in reaching a new three-year contract, concluding nearly
a year of difficult negotiations. The agreement was
reached following the rejection of two prior tentative
agreements and a December 2022 vote to strike. TMOC
and its workforce covered by this agreement provide bus
transportation services to the Charlotte Area Transit
System (CATS).

“For transit systems across the country, 
work stoppage means severe disruption of 
commuting routes for residents simply trying 
to get to work. 

I am pleased to report that FMCS mediation 
helped these parties avoid that outcome in 
Charlotte and I congratulate them on the
new contract.”

Kathy Hall – FMCS Field Operations Manager

IMPACT, ECONOMIC OPPORTUNITIES, & CONSTITUENT BENEFITS 

FMCS was contacted by the parties for mediation in July
2022 after the bargaining process stalled. FMCS deployed
two federal mediators who worked tirelessly to help the
parties reach agreement and avoid work stoppage.

FMCS held 11 mediation sessions for more than 60 hours,
assisting TMOC and SMART 1715 in reaching the new
agreement, which expires in June 2025.

The agreement covers 450 bus operators employed by
TMOC and will help to address known concerns such as
driver shortages, employee morale, safety, and reliability.

FMCS’s successful mediation positively impacts more than
one million Charlotte metro area residents across four
Congressional Districts and will:

 Benefit residents who rely on daily CATS bus and rail
services, and in Q1 2023 represented a reported
combined ridership of more than 3.6 million; 1

 Support significant growth and development that is
bringing new transportation demands to major corridors
in and around Charlotte; and

 Provide equity and affordable transportation options to
households within vulnerable communities that are less
likely to have access to a private vehicle.2

“This is the work that we do. It’s often 
unseen and unsung, but [federal] 
mediators are a crucial piece of our 
Nation’s economy.”3

Joshua Flax – FMCS Deputy Director for Policy and Strategy
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Sources:  1 Spanberg, Eirik. “Bus strike would hurt Charlotte riders.” Charlotte Business 
Journal, January 24, 2023;  2Charlotte State of Mobility 2022 Report;  3WJZY FOX 46 Charlotte
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https://charlottenc.gov/Transportation/Charlotte-smp/Documents/Charlotte-State-of-Mobility-2022-Update-Pages.pdf
https://www.youtube.com/watch?v=zatDoqssIDY
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