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                       MEXICO                  


Address by H. E. Carlos Abascal-Carranza, Secretary of Labor and Social Welfare, Mexico

at the Inauguration of the APEC HRD Symposium on June 25, 2001

“Responding to Change in the Workplace:

Innovations in Labor-Management-Government Cooperation”

Honorable delegates to this Symposium, sponsored by the APEC Human Resources Development Working Group, the International Labor Affairs Bureau of the United States Department of Labor, and the United States Federal Mediation and Conciliation Service, 

Dr. Robert Shepard and Commissioner David Thaler, 

Ladies and gentlemen of APEC member economies:

For Mexico, host country of this important Symposium, and particularly for the Secretariat of Labor and Social Welfare, it is truly an honor to welcome you.  We have an opportunity to share experiences on innovative formulas to obtain effective cooperation among workers, employers, and governments.  We are aware that Mexico will be hosting the Summit of the Asia Pacific Economic Cooperation (APEC) in 2002, with the participation of the 21 member economies’ Leaders, and that the reflections to be made here will undoubtedly contribute to the success of the Summit.

The formulas discovered and tried in various economies and countries to overcome conflict in the workplace and go forward towards the objectives, goals and values of workers, management, and government officials, in companies around the world, are of great strategic importance in this historical moment of globalization, with all its positive and negative implications.

For this reason, it is appropriate to address this issue in an international forum such as APEC. The world is a place where competition is intense and it is of utmost importance to establish a bond among workers, companies, and governments in favor of competition, of legal certainty, of permanent training, of more “decent work” – in the words of the Director General of the ILO-- , of raising workers´ standard of living, and of strengthening the family unit through work.

· Because economic interdependence among nations, technological innovation and adjustments in the international work environment demand new tools to tackle change and to foster social responsibility in all our economic agents in the context of globalization.

· Because in a growing number of countries, what once was a monologue by economic agents is increasingly becoming  a dialogue, ever more open and frank, dynamic and innovative, in which each social partner seeks to protect his interests but, at the same time, respects and  promotes the interests of others, thus creating a spirit of cooperation so that everyone can gain.

· Because national labor markets face common challenges created by globalization dynamics.  In terms of product and process innovation, greater competition and constant adaptation to a changing market, the demands of globalization are setting standards that will become the main characteristics of international markets in this new century.

· Because changes in productive processes make it necessary to design new and more efficient strategies of tripartite labor conciliation.  More ample knowledge of these topics will have positive multiplier effects on firms, on national economies and above all, on workers.

On the other hand, everyone here knows that after the grief and suffering of the peoples of the world throughout the 20th Century, present day generations, including ourselves, do not want to be passive spectators in the historical events of the new 21st Century.  We are set on investing time, money, talent, creativity, political will and basic human values in finding more and better ways to seek, promote, and achieve creative cooperation, so that we may face all the problems, challenges, change, and conflict that affect the lives of each person, family, business, and society in this great effort to globalize not only finance, technology and trade, but also solidarity among all human beings and respect for human rights.

Herein lies the exceptional importance of the issues of the project and the symposium which have brought us together.  As the old saying goes:  “Better to light a candle in the dark than to curse the shadows.”

And so, you and we who are gathered together in Mexico are betting on finding, creating and applying fair and intelligent formulas for cooperation, dialogue and consensus within a sound scale of values, in which human beings and human dignity are at the center of our analysis, policy design and economic, cultural and political decisions.

Through decisive cooperation among labor, management, and government, it is of major strategic importance to reflect on the best paths toward personal, family and social integration in the workplace (whether in public service or in private or public firms), as our societies require solid foundations on which to strengthen the social fabric through human work.

Problems must be attended and resolved in the closest social units.  That is why workers, unions, firms, and small communities cannot be absorbed anonymously by the State nor by the international community. Otherwise, globalization would be nothing more than a new form of submission.

Despite great changes around us which are transforming in so many ways our jobs and labor-management relations, the meaning of work in the lives of people remains unchanged.  The essence of what people want remains constant in all cultures and levels of development.  We all seek a fair opportunity to prosper in life through our own efforts, and to be useful to ourselves, to our families and to society.

As men and women, we all know that work should allow us to perfect our unique talents and place them at the service of others.  Social dialogue among factors of production and with the government is the ideal way to deal with the entire issue of human work, especially in creating sufficient decent and well-paid jobs in the formal sector of the economy.

The government of President Fox deems it necessary to remember some fundamental principles for dialogue:

· Dialogue demands maturity in social actors and governments.

· Dialogue only fails when the parties decide that it should fail.

· Dialogue should have a precise agenda, methodology, and set of issues.

· Dialogue is not an end in itself but rather a means to solve problems and take advantage of opportunities.

· Dialogue is a tool to facilitate responsible community participation.

· Dialogue demands good faith among the parties, so that to strengthen and safeguard it,  dialogue must be based on the truth.

· In no case does social dialogue mean that public authorities must abandon their responsibilities.

· Widespread and efficient social dialogue is a clear sign of a nation´s level of democracy.

· The New Labor Culture (NLC) that we are promoting in Mexico is based on recognizing human dignity and on reappraising human work.  Thus, it  establishes clearly the need to create an environment of dialogue and agreement among the factors of production, where the problems of each firm can be solved on fair grounds, and where debate and participation in decision making are the characteristic elements of labor relations.  To succeed we must build a new model for relations among labor, management and government authorities, which can leave behind once and for all the confrontational model between labor and management and the manipulative intrusion of government authorities.

· The New Labor Culture will sustain peace and harmony in labor-management relations, favoring conciliation to foresee and avoid labor conflict.  In this, Mexico has gone a long way.

· The modernization of laws and labor institutions in Mexico will need to be built on the consensus of the production factors, a consensus driven by a respectful and vigorous attitude in government promotion, in accordance with the New Labor Culture.

The Secretariat of Labor and Social Welfare which I head has the responsibility of furthering this New Labor Culture among the most important actors of social and economic change, which are the country´s workers and businessmen.  This was established by President Fox in his proposed National Plan for Development 2001-2006, which will guide policy during the present Administration.

· The success of this initiative will be based on the renovating, deepening, and expanding programs for training and development of technical assistance, both for unemployed and active workers, with will stimulate productivity and competitivity and, therefore, will raise the standard of living of workers gradually and continually.

· We know that today’s Symposium is part of a cooperation project which is being developed by the United States within the Labor Network of APEC´s HRD Group, and that this project has the following objectives:  to identify relevant factors that contribute to the success of cooperation among labor, management and governments in the regional economies within APEC; to improve the efficiency of labor and management response to change; to evaluate the possibility of applying some successful practices in other economies, and to determine how cultural, economic, and social factors influence tripartite cooperation.

We understand that the work initiated in today’s Symposium, as well as the results of the following days in 23rd Meeting of APEC´s Human Resources Working Group, will lead to a set of guidelines which will be analyzed by member economies´ Ministers at Kumamoto, Japan, next September.  As a member economy of APEC, we amply support the goal of developing human capital, as much for the advance of societies as for creating truly human conditions for sharing prosperity among all in the context of globalization.

I am convinced that systematic cooperation among labor, management and government is the best antidote against selfish interests, exclusion, exploitation and the erosion of values which are at the core of labor peace, based on the respect for the duties and rights of the factors of production and on a promotional, preventive, and conciliatory participation by government authorities.

As Jacques Delors once said: “To rebel against the existing international imbalance is sacred, but breaking windows is no way to build an alternative.  It is time for proposals.”

Again, I welcome you and I hope that you have successful results in the working sessions of this Symposium

Thank you very much.







2

_1040481465.bin

_1040480457.doc



