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	Tape No.:
	70 

	Category:
	COOP 

	Title:
	A BETTER WAY...STRAIGHT TALK ABOUT PRODUCTIVITY & PEOPLE 

	Summary:
	This is not a new video. Though somewhat dated, this FMCS offering looks at productivity in terms of the people behind the machines. It also examines America's economic competition and suggests ways that labor and management cooperation can result in American economic and financial growth. Features some past and present FMCS employees in labor-management vignettes. This video may be used in an introductory labor-management committee session. Producer: FMCS Length: 27 minutes 


	Tape No.:
	157 

	Category:
	IBB 

	Title:
	A Better Way: An Instructional Resource for Interest Based Bargaining and Conflict Resolution 

	Summary:
	This video can be used to accomplish four objectives of RBO: participants identify with the attitudes, personalities, and problems depicted; the realistic portrayal of labor-management conflict; participatory process; and two stage exercise for problem solving. It introduces participants to the interest based process as a tool to assist RBO in problem identification and problem solving. Along with examples of labor relations problems, positional conflict, personality clashes, and the history of distrustful attitudes, the video places primary focus on a realistic "operational" problem. The "Storeroom issue" -- rooted in 10 years of conflict -- emerges as the catalyst which moves the parties from conflict to an exploration of interest based principles as a means to solve the problems of costly maintenance delays and machine downtime. This video goes beyond "Barney and Clyde" as a resource in RBO programs. (Also available in Spanish, use the same number but specify English or Spanish) 33:50 minutes © RBO Centre, Inc. 1999. FMCS has permission to reproduce. 


	Tape No.:
	1 

	Category:
	COMM 

	Title:
	THE ABILENE PARADOX 

	Summary:
	While sitting on the front porch one hot summer night, the family decides (or think they decide) to drive into Abilene for ice cream. By the end of the evening, it's found out that no one really wanted to go. But how did they decide on something that nobody really wanted? Dr. Jerry Harvey, developer of the concept of mismanaged agreement, probes the reasons behind such behavior and offers strategies to break the miscommunication cycle. Producer: CRM Films Length: 28 minutes 


	Tape No.:
	85 

	Category:
	ADR 

	Title:
	Administrative Dispute Act: Briefing 

	Summary:
	This video offers an introduction and orientation to the ADR Act in Federal government. A panel of ADR experts: Charles Pew (ACUS), Lester Edelman (Army Corp of Engineers), David Batson (EPA), and John Wagner (FMCS) provide presentation on tools and techniques, benefits, misconceptions, and what it means to start ADR within federal agencies. A question-and-answer period concludes this video. Producer: OASP in conjunction with SOL and the DOL Academy, 1991 Length: 107 minutes 


	Tape No.:
	145 

	Category:
	CONY 

	Title:
	ALTERNATIVES TO VIOLENCE: PART 1 -- CONFLICT RESOLUTION, NEGOTIATION & MEDIATION FOR STUDENTS 

	Summary:
	In Part 1 of the Alternatives to Violence program, students are introduced to the concepts and skills of conflict resolution, negotiation, and mediation. Topics covered include: Understanding Conflict, Communication Skills, Conflict Resolution Skills, Negotiation, and Peer Mediation. It is designed for use by teachers, counselors and trained facilitators with students in grades 6-10. The video and supporting resource guide (#1609) are intended to provide students with an introductory course in Conflict Resolution Skills and an introduction to the concepts and steps of Peer Mediation. It is not the intention of this program to teach students how to be mediators. The Resource Guide contains support materials, including 17 complete lesson plans, activities, handouts, vocabulary, and discussion questions on the topics discussed in the video. A complete bibliography of additional resource sand curricula is included. Producer: The Colorado School of Mediation Project Length: 30 minutes 


	Tape No.:
	146 

	Category:
	CONY 

	Title:
	ALTERNATIVES TO VIOLENCE: PART 2 -- IMPLEMENTING CONFLICT RESOLUTION PROGRAMS IN SCHOOLS 

	Summary:
	Part 2 of the Alternatives to Violence program demonstrates the steps taken by Morey Middle School in Denver, Colorado as they implement a Conflict Resolution and Peer Mediation Program in their school. Interviews with school personnel, conflict resolution trainers, and students are interact with scenes illustrating the steps of: Staff Training, Student Training, Skill Building, Demonstration to the Student Body, Presentation to Parent and Community Organization; and Peer Mediation Session. The video and supporting resource guide (#1609) are intended for use as a staff development and awareness program for teachers, administrators, parents, and community members. They can be used to educate the school community. The video can also be used as a demonstration of how to set up a school-based conflict resolution and mediation program. Support materials in the guide can provide schools with a suggested reading list as well as a resource list for information and training. Producer: The Colorado School of Mediation Project Length: 30 minutes 


	Tape No.:
	3 

	Category:
	CB 

	Title:
	AN INSIDE LOOK AT COLLECTIVE BARGAINING 

	Summary:
	The story opens with union and management in the last phases of the bargaining process. The story does not use a mediator. The parties have chosen to resolve the dispute themselves. With the union threatening to strike, both sides call a caucus. The story ends with both sides moving toward bargaining flexibility. This video could be used to train new labor relations specialists, union members, or community and educational groups interested in learning more about the collective bargaining process. Producer: National Photographic Laboratories Length: 39 minutes 

	Tape No.:
	67 

	Category:
	GRIEV 

	Title:
	ANATOMY OF A GRIEVANCE 

	Summary:
	This video takes a look at the life and times of hospital union steward, Bill Arnold. Bill has been docked 2 hours of pay and received a letter of counseling because his supervisor says that he spent too much time on union business. Bill's response was to file a grievance to retrieve his lost pay and have the letter of counseling removed from his file. The video follows steps in the grievance process from beginning to end, letting the viewer decide on the outcome of the case. Although this video is somewhat dated, it presents an accurate depiction of the grievance handling process, and could be used to educate new members of LMC's or stewards. Producer: The United States Civil Service Commission Length: 20 minutes 


	Tape No.:
	72 

	Category:
	ARB 

	Title:
	ARBITRATION: THE PROOF OF THE MATTER 

	Summary:
	This two-part video enables the viewer to better understand the arbitration process by going behind the scenes to reveal the process that an arbitration panel must go through. The video shows three different versions of the "truth" as seen by the arbitration panel, management, and the defendant. The case involves an employee being dismissed from his job allegedly smoking marijuana. The evidence is shown, and the panel lets "you" guess on the outcome of the hearing before revealing the arbitration panel's decision and reasoning. A good video for an introduction to the arbitration process. Because the video is fast paced, it may be good for high school or college presentations. Producer: BNA Communication, Inc. Length: Part 1 - 16 minutes, Part 2 - 62: 78 minute 


	Tape No.:
	4 

	Category:
	ARB 

	Title:
	ARBITRATION: THE SEVEN TESTS OF JUST CAUSE 

	Summary:
	This video examines each of the key factors involved in just cause and shows how they are applied in the context of an arbitration hearing. Viewers are given the opportunity to discuss the case and reach their own conclusions before the arbitrator makes his decision and shows how he applied each of the seven tests of just cause. Producer: Coloracre Publications, Inc. Length: 52 minutes 


	Tape No.:
	5 

	Category:
	ARB 

	Title:
	ARBITRATION: THE TRUTH OF THE MATTER 

	Summary:
	This video, produced in the 1950's, dramatizes an arbitration hearing regarding promotion denial. Although dated, it provides information about the arbitration process from start to finish. You could use this video for groups seeking to learn about the arbitration process like high schools and community organizations. Because the video is old, it may be distracting to the audience. Producer: Joseph S. Murphy Length: 83 minutes 


	Tape No.:
	7 

	Category:
	CB 

	Title:
	BARNEY AND CLYDE...OR YOU CAN'T NEGOTIATE AN ATTITUDE 

	Summary:
	This 1970's production staring FMCS talent, examines attitude as a factor in union/management relations. Its plot is simple: with contract time drawing near, both sides sit down to negotiate...that's when the sparks begin to fly. The parties are led to reexamine their attitudes before continuing negotiations. All ends well when they agree that not destructive threats, but constructive communication is the best prescription for the plant's ills. This video is also available in Spanish. Barney and Clyde would work well with newly formed LMC's, shop steward training, or a workshop in communications. Producer: FMCS Length: 22 minutes 


	Tape No.:
	8 

	Category:
	CREAT 

	Title:
	BRAIN POWER 

	Summary:
	Veteran British actor John Houseman recreates his role as the irascible Professor Kingsfield of "The Paper Chase." He challenges the listening audience to approach the process of problem solving more creatively with direct questioning and brain teasers. He also shows how to get more out of meetings by using one of your most valuable assets...your brain. Brain Power is based on the book by Karl Albrecht. Good session starter for workshop in problem solving, creativity, and innovation or could be used in an LMC session prior to problem brainstorming. Producer: LCA Video Films Length: 12 minutes 


	Tape No.:
	135 

	Category:
	CPIC 

	Title:
	BUILDING MINNESOTA "RIGHT FROM THE START" 

	Summary:
	Organized labor and contractors have set standards for wages and benefits that are fair and equitable for the workers, the employers, good for the community and ultimately for the customers. The Mall of America is a prime example of the kind of atmosphere in MN that matches innovative and ambitious ideas with a talented workforce. It's an atmosphere in which employers and a high skilled organized building trades workforce has developed an international reputation for undertaking projects that routinely come in ahead of schedule and under budget. This video offers examples of construction projects throughout Minnesota emphasizing the advantages of using Union labor and the advantages of labor-management cooperation. Producer: Univ. of MN, Labor Education Service, Industrial Relations Center Length: 19 minutes 


	Tape No.:
	84 

	Category:
	CHANGE 

	Title:
	BUSINESS OF HIGH PERFORMANCE 

	Summary:
	So many companies seem to be stuck with old and familiar solutions for new problems. As businesses shrink to just keep their doors open, America's standard of living is shrinking with them. This video offers how companies redesign their companies to compete globally, the strategy behind the most profitable companies, and what quality means today. Participants include: Harley-Davidson and Wed Industries, Inc. Producer: Length: 14 minutes 


	Tape No.:
	61 

	Category:
	CREAT 

	Title:
	BUSINESS OF PARADIGMS, THE

	Summary:
	Futurist Joel Barker offers a prescription to help people understand what paradigms are and how they can act as barriers to change and innovation. Understanding the power of paradigms can be a critical step toward breaking through barriers to innovation and unlocking our resistance to change. This video would be good for any organization undergoing change, an RBO group, or a longstanding labor-management committee experiencing some turbulence. Producer: Charthouse Length: 40 minutes 


	Tape No.:
	9 

	Category:
	MNP 

	Title:
	CALL THE MEDIATOR 

	Summary:
	This is an FMCS classic. It uses real Service officials like Richard Williams and Robert Baker to dramatize the mediation process in action. The viewer is led on a step-by-step journey through mediation, showing how a mediator handles parties in both sides of a dispute. This video is dated, but the information is still relevant. This video would be good to introduce school and community groups to the mediation process. Producer: FMCS Length: 45 minutes 


	Tape No.:
	129 

	Category:
	CHANGE 

	Title:
	CHANGE AND LEADERSHIP (Paradigm Mastery Series) 

	Summary:
	If you are charged with leading others, it is your job to answer two questions: 1. Where do we go from here? 2. How soon should we start?  In this program you'll learn how to: prioritize your search for the future; openly communicate the challenges you face; and create a culture that permits people to step outside their paradigms to meet those challenges. Length: 33 minutes 


	Tape No.:
	137 

	Category:
	CPIC 

	Title:
	CHANGING THE FUTURE WITH THE BLUEPRINT FOR THE 1990's 

	Summary:
	IBEW and NECA recognize that they have a common problem and the need for change exists. It's clear there is a problem as the century draws to a close. Both labor and management are being forced to change. The questions: How is it going to be done? How can we build jobs from generation thru transmission to end use? Can we work together?  This collaboration brought the formulation of the "Blueprint for the 1990's: A Guideline to Communication, Cooperation, and Change."  Producer: IBEW/NECA Length: 18 minutes 


	Tape No.:
	100 

	Category:
	CHANGE 

	Title:
	CHANGING THE WAY WE WORK 

	Summary:
	The American workplace is changing dramatically. Everyone seems to feel the pressure to do more with less. To meet these demands, a growing number of organizations are developing new partnerships between labor and management. Some of these new ways of working together bridge the traditional division between the two with extraordinary results. This video looks at two innovative examples of how the "team concept" is changing labor management relations and how new ideas, new concepts, and new ways of working together are changing the way they work at AT&T Atlanta Service Center and NY City Transit Tech. Producer: Labor Institute of Public Affairs, 1994 Length: 27 minute 


	Tape No.:
	62 

	Category:
	CULT 

	Title:
	CLASS DIVIDED, A: BROWN EYES, BLUE EYES 

	Summary:
	In 1968, Dr. Martin Luther King, Jr. was killed. In the small town of Riceville, Iowa, the third grade class was confused and upset. They had recently named Dr. King their hero-of-the-month and couldn't understand why anyone would want to murder him. Their teacher decided to teach them a lesson in discrimination they would never forget. What the third graders learned from this daring exercise and how it shaped their lives is the point of this video. This controversial exercise in race relations was also done in the Iowa Department of Corrections. See how prison guards and parole officers respond to the "Brown Eyes, Blue Eyes" exercise. This would be an excellent video to use during EEO and diversity and multicultural training. Producer: ADL/Centrust/Greater Miami United/WPLG/Bnai B'rith Length: 55 minutes 


	Tape No.:
	138 

	Category:
	CPIC 

	Title:
	COLLECTIVE BARGAINING PROCESS, THE 

	Summary:
	This video demonstrates how the collective bargaining process works. It would be good for use union bargaining techniques. Producer: National Training Fund, Sheet Metal Workers Union Length: 15 minutes 


	Tape No.:
	10 

	Category:
	LMCP 

	Title:
	COLLISION COURSE 

	Summary:
	The story of Eastern Airline's peak and valley relationship between union and management as told against the backdrop of the saga of the American worker from the 1800's to the 1970's. It also profiles the careers of two of Eastern's most powerful men: past Chairman of the Board, Frank Borman, and past President of the Machinist's Union, Charlie Bryant. The clash of the two men's work ideologies sets a collision course that leaves union and management locked in conflict. Can be used in a longstanding LMC that has established a solid working relationship. Producer: Jigsaw Productions Length: 48 minutes 


	Tape No.:
	54 

	Category:
	COOP 

	Title:
	COMMITTED TO CHANGE 

	Summary:
	This Department of Labor production profiles the Wohlet Corporation as a model for labor-management cooperation. It shows how the corporation, through cooperative communication, instituted an ongoing successful six step labor-management committee. Good for use in an initial labor-management committee meeting. Producer: The Department of Labor Length: 19 minutes 


	Tape No.:
	91 

	Category:
	CULT 

	Title:
	COMMUNICATING ACROSS CULTURES 

	Summary:
	Diversity is a reality in our lives. It is a mistake to think that our way of communicating is universal. When people of different cultures communicate, misunderstandings often result not only from their words but from the ways they communicate. This video shows 12 examples of typical misunderstandings that occur when people are communicating across cultures. Could be useful in diversity and new supervisor training and newly forming labor management committees and partnerships. Producer: Copeland Griggs Productions Length: 30 minutes 


	Tape No.:
	95 

	Category:
	COMM 

	Title:
	COMMUNICATING NON-DEFENSIVELY 

	Summary:
	This video shows why people get defensive and how to stop it. Two workplace dramas show how people take events personally and start a defensiveness chain. The video shows how to deliver and receive messages in a responsible way. This video offers 2 key causes and 3 common symptoms of defensive behavior, 5 skills for breaking the Defensiveness Chain, and lifetime skills for utilizing nondefensive communication, opening the way to creative risk-taking and higher productivity. Includes Leader's Guide and Participant Workbook. Producer: CRM Films Length: 21 minutes 


	Tape No.:
	168 

	Category:
	COMM 

	Title:
	Communication: The Nonverbal Agenda 

	Summary:
	Just how powerful is nonverbal communication? It contains from 75% to 93% of the message. Body posture. Facial expressions. Eyes. Voice. Hands. Revealing untold inner thoughts, attitudes, emotions. This fascinating video shows what to listen and look for in nonverbal messages. Discover how to interpret the real meaning of words, and what happens when words and physical actions conflict. Also includes: cultural differences in nonverbal language. Viewers will also learn how to keep their own nonverbal and verbal messages consistent, making this video an extremely important training tool at all organizational levels. Includes Leader's Guide. 20 minutes. CRM Films 


	Tape No.:
	170 

	Category:
	CONFLICT COMM 

	Title:
	Conflict Communication Skills 

	Summary:
	This video shows how to deal with hostile and violent situations with the public and/or co-workers. The 3R's:Reflect, Restate, Resolve help participate respond in a positive way to every situation involving people attitudes. American Training Resources, Inc. 14 minutes 


	Tape No.:
	11 

	Category:
	CON 

	Title:
	CONFLICT MANAGERS IN ACTION 

	Summary:
	This is a videotaped version of the ABC program "20/20". Hugh Downs serves as moderator. A program for elementary, junior high, and high school students is profiled in this special report. It has been shown to reduce discipline problems and curb violence with its constructive intervention techniques. Scenes from school yards as well as mock mediation techniques are used to illustrate this unique approach. This video could be used in community and educational settings to introduce youth to mediator. Producer: CNN Length: 13 minutes 


	Tape No.:
	169 

	Category:
	CONFLICT 

	Title:
	Conflict Resolution 

	Summary:
	Conflict Resolution is an interactive program of skill-building exercise for supervisors and other managers. Conflict resolution (or conflict management) requires a unique combination of interpersonal, communication, and problem-solving skills. Active listening and the ability to empathize (or establish rapport) are especially important. This program presents supervisors and other hands-on managers with the opportunity to analyze and practice these skills. The program consists of two parts, dramatizing two different sets of supervisor-employee interactions. Each set features a unique method for resolving conflicts. Part I, which consists of three dramatizations, illustrates the use of a "Constructive Confrontation" intervention. Part II, which consists of three additional dramatizations, illustrates the use of a "Behavior Modification" intervention. Six Skills Exercises (three in each part) show a variety of interpersonal conflicts to be resolved. Each exercise presents a disruptive situation that can be encountered in every workplace--from white collar to blue collar settings; in organizations both large and small, union and nonunion, profit and nonprofit, public and private. This video includes a trainer's manual. American Training Resources, Inc.14 minutes 


	Tape No.:
	86 

	Category:
	CHANGE 

	Title:
	CONFLICT TO COOPERATION 

	Summary:
	This video features John Deere, UAW Local 94, and the Dubuque Area Labor-Management Committee. After a 5 month labor dispute in 1986 and faced with continuing global economy change labor and management agreed to more than just a revised labor agreement. Together they determined changes that "MUST" take place in order to improve their relationship and keep them competitive in the future. They developed their "New Approach" Program in 1992. It features union members and their management counterparts in candid conversation on how the "New Approach" and the phases of developing and implementing teams from all levels of the company helped them are discussed. Producer: Dubuque Area Labor-Management Committee Length: 22 minutes 


	Tape No.:
	93 

	Category:
	CON 

	Title:
	CONFLICT, CONFLICTS! 

	Summary:
	This how-to video demonstrates techniques you can use to avoid conflicts. It also shows how to use assertiveness skills to move conflicts to a resolution. A judge leads viewers through a series of five dramatic segments that reveal conflict in the making or in full swing. In each vignette, the judge intervenes and suggests how the incidents could have been either prevented or resolved. This video teaches practical skills to promote cooperation and understanding. Producer: Business Advantage, Inc. Length: 20 minutes 


	Tape No.:
	178

	Category:
	CON

	Title:
	CONFLICT RESOLUTION MEETING OPENER 

	Summary:
	This short program is designed to motivate your organization for a meaningful discussion on the topic of conflict resolution. Employees will learn that turning conflict into collaboration is the only way to make sure that everyone wins.  Producer: Vision Point, Length: 4 minutes 


	Tape No.:
	139 

	Category:
	CPIC 

	Title:
	THE CONTRACTOR 

	Summary:
	A behind-the-scenes look at a sheet metal contractor, what's involved with bidding, the reasons and purpose for support staff, estimators, etc. Producer: National Training Fund, Sheet Metal Workers Union Length: 13 minutes 


	Tape No.:
	55 

	Category:
	SS 

	Title:
	CRABS 

	Summary:
	Depicts in a debate-type setting a running account of the reading of company policy by the company spokesperson and the lay interpretation offered by the employee translator. What ensues is a battle of wit, words, and posturing. Good icebreaker for starting labor-management committees. Producer: Maryland Public Television Length: 2 minutes 


	Tape No.:
	12,13 

	Category:
	COMM 

	Title:
	CREATIVE PROBLEM SOLVING: PARTS I & II 

	Summary:
	This two video set features former FMCS Training Manger, Jan Boggess. It offers a practical "back to basics" approach to the problem solving process in an entertaining, yet process-oriented way. The intermingling of information, instruction, and graphics creates an atmosphere conducive to learning. The tapes explore three areas in the problem solving process:  1. Information sharing, 2. The Problem Solving Process, and 3. Problem Solving Tools  Time is allowed during the videos to reinforce concepts that have been taught. This interactive process allows the participants to learn while doing. This video could stand alone as a complete course in creative problem solving or serve as a complement to an interpersonal communications, team building, or group development course. Additional uses would be for LMC's, management/labor teams, or community education. Producer: ATLC, Martin Marietta and Kennedy/Maxwell Productions  (Part I - 12 minutes Part II - 33 minutes) Length: 45 minutes 


	Tape No.:
	105 

	Category:
	CON 

	Title:
	DEALING WITH CONFLICT 

	Summary:
	Use a tested, proven system for boosting productivity and creating a more harmonious workplace. The only video based on the Thomas-Kilmann Conflict Mode Instrument. This video helps the viewer to learn the 5 most-used methods for resolving conflicts and know how to choose, mix, and apply the methods for positive outcomes. Includes Leader's Guide and Thomas Kilmann Conflict Mode Instrument. Producer: CRM Films Length: 21 minutes 


	Tape No.:
	90 

	Category:
	PS 

	Title:
	DESERT SURVIVAL SITUATION 

	Summary:
	Most people participate in group decision making at one time or another, but rarely are they trained in ways to make those interactions rewarding and effective. In this simulation, participants face a hypothetical situation and must work together to resolve their situation. The video can be used to: increase cooperation and communication among team members; improve planning and goal setting; enhance team productivity; encourage participation and commitment in work teams; increase the quality of problem solving and decision making; and work together toward effective solutions. Includes Leader's Guide and Participant's Guide. Producer: Human Synergistics Length: 21 minutes 


	Tape No.:
	94 

	Category:
	CON 

	Title:
	DIFFICULT PEOPLE: HOW TO HANDLE THEM 

	Summary:
	This video shows the skills necessary for dealing effectively with hard-to-handle people. Most of us are forced to deal with difficult people on some level every day. Whether at the office or at home, difficult people add to the stress that we work to eliminate. This video will help you learn techniques to identify, understand, and cope with the difficult people who come into your life. You will learn how to identify six major types of behavior; communicate successfully with difficult personalities; turn negative situations into positive ones; change behavior to impact results; and develop confidence for confrontational situation. Producer: Business Advantage, Inc. Length: 39 minutes 


	Tape No.:
	119 

	Category:
	MNP 

	Title:
	DUTY OF FAIR REPRESENTATION 

	Summary:
	What does duty to fair representation mean? How does it affect you? This video discusses the origins and applications. It includes a 5-step grievance action plan and a question-and-answer checklist. Producer: AFSCME, Department of Education and Leadership Training Length: 22 minutes 


	Tape No.:
	181

	Category:
	LEAD

	Title:
	EMOTIONAL INTELLIGENCE

	Summary:
	This video gives an over view of the five competencies of emotional intelligence training had made a difference in the lives of the employees and positively affected the company’s bottom line. These eight vignettes provide examples of emotional intelligence (or the lack, thereof) in the workplace are used for discussion purposes, highlighting the different competencies. This package includes Leader’s Guide, Participant Workbook, PowerPoint Presentation CD-ROM and 10 Remainder cards.  Producer: CRM Learning, Length: 25 minutes and 11 minutes (Discussion Segments Video) 


	Tape No.:
	113 

	Category:
	SH 

	Title:
	EMPLOYEE AWARENESS - SEXUAL HARASSMENT 

	Summary:
	Our most vital business asset is people. Productive working relationships, built on mutual respect and good communication, are the essence of business success. Sexual harassment is one of the most toxic forms of disrespect in the workplace. When people treat each other with disrespect, there are negative consequences for everyone. Anger, hurt feelings, and resentment can damage morale and impair teamwork. Many offenders are unaware of the harm they're doing. This video shows examples of how "innocent" comments or actions are seen as harassment by the victims. It also offers guidelines for behavior at work. Producer: American Training Resources, Inc., 1992 Length:19 minutes 


	Tape No.:
	143 

	Category:
	CONY 

	Title:
	EVERYDAY CONFLICTS, CREATIVE SOLUTIONS 

	Summary:
	A professionally acted dramatization showing how the conflict manager process works on the playground. The video is accompanied by a Leader's Guide (on the Intranet, in the Resource Index, #1515) which points out, through an annotated transcript, several mediation skills used. Producer: CRU Institute, 1991 Length: 9 minutes 


	Tape No.:
	79 

	Category:
	COMM 

	Title:
	EYE OF THE BEHOLDER 

	Summary:
	People see what they want to see -- what they're prepared to see. This classic black and white video offers viewers a look at how individuals perceive things differently and how a different point of view can change the appearance of things. Artist Michael Girard, in search of his "Madonna" leads 5 different people to view him in 5 different ways. Is he a moody, difficult, good boy, a lady's man, a hood, an insane lunatic, or a murderer? Watch how different people formed their views in different ways over a 12-hour period of time then go back and see through Michael's eyes how each person's views are proven wrong. Producer: Stuart Reynolds Productions. Length: 30 minutes 


	Tape No.:
	152 

	Category:
	CULT 

	Title:
	EYE OF THE STORM, THE 

	Summary:
	See "A Class Divided: Brown Eyes, Blue Eyes"  This documentary explores the nature of prejudice in a dramatic third-grade classroom experiment conducted in a small Midwestern town, a town without ghettos, blacks, or campus unrest. It demonstrates how quickly wholesome, friendly schoolchildren can be infected with the ugly virus of discrimination that leads to frustration, broken friendships, and vicious behavior. Includes a teaching guide that includes before viewing questions, after viewing questions, follow-up activities, and related readings. This video can be used for youth conflict resolution and diversity training. Producer: The Center for Humanities Length: 25 minutes 


	Tape No.:
	16 

	Category:
	ADR 

	Title:
	Farmer/Lender Mediation 

	Summary:
	This detailed video presentation shows steps in the farmer/lender mediation process. It discusses limitations and benefits of farmer/lender mediation as mandated by the University of Minnesota's Extension Service. Additionally, it features a simulated mediation with benefits of successful mediation defined by the lender, farmer, and mediator. This would make an excellent companion piece for any mediation training program that focuses on farmer/lender mediation. Producer: University of Minnesota's Cooperative Extension Service Length: 22 minutes 


	Tape No.:
	161 

	Category:
	TB 

	Title:
	FISH! Catch the Energy. Release the Potential 

	Summary:
	The film is about a fish market where the energy is so infectious, business people spend their lunch hour just watching the action and absorbing the energy. The World Famous Pike Place Fish Market has not always been such a place. Years ago, the dreariness of long hours, smelly fish, and cold lockers was reflected in the workers' attitudes. Yet by changing the attitude they bring to their work, the fishmongers at Pike Place have created at totally different environment and a new philosophy of work. The purpose of this film is to help you inspire those with whom you work to see that they have the power to create a more interesting, playful, profitable, and energetic workplace for themselves. The kind of place where you feel positive and fulfilled by the way you do your work. And it is good for business! ChartHouse International. 17 minutes 


	Tape No.:
	162 

	Category:
	TB 

	Title:
	FISH! Sticks: Keeping the Vision Alive 

	Summary:
	How can an organization keep from losing sight of its vision? Fish! Sticks takes to a workplace where every employee assumes personal responsibility for maintaining the company's vision of service, passion and fun from moment to moment. By using the three points of the film--Commit, Be It, Coach It--you organization can make sure its vision sticks? Fish! Sticks proves that keeping your vision alive is not only possible--it's the whole point of having a vision in the first place. ChartHouse International. 17 minutes 


	Tape No.:
	103 

	Category:
	LABOR 

	Title:
	FMCS: LABOR MANAGEMENT PEACEMAKERS 

	Summary:
	This updated version has edited out any mention of the agency's 50th anniversary. FMCS employees highlight its services: dispute mediation, preventive mediation, arbitration, alternative dispute resolution, and international services. It uses a combination of narration over silent footage depicting the services and vignettes with mediator and customer comments. Good for use as an introduction to FMCS and the services provided. This video is also available in Spanish (use the same video number but specify English or Spanish). Producer: Length: 19 minutes 


	Tape No.:
	2 

	Category:
	ADR 

	Title:
	From Conflict to Cooperation 

	Summary:
	This is a 1992 offering to the Alternative Dispute Resolution category. A joint venture of FMCS and the Administrative Conference of the United States (ACUS), this video offers the benefits of using ADR as an alternative to litigation. It features local members of the dispute resolution field in candid conversation on how ADR has helped their organizations. This video would be a wonderful introduction to any workshop on ADR, or may be used as a discussion piece in a mediation workshop. Includes brochure. Producer: Public Interest Video Network Length: 19 minutes 


	Tape No.:
	17 

	Category:
	SS 

	Title:
	FROM NO TO YES 

	Summary:
	This video is the story of one man's quest for improved communication. It details a three step process to ensure constructive agreement between two people or a group. Good session starter for interpersonal communication of listening skills. Producer: Video Arts, Ltd. Length: 26 minutes 


	Tape No.:
	83 

	Category:
	TQM 

	Title:
	FULL PARTNERS: AFL-CIO AND AFGE 

	Summary:
	Full Partnership will move to the new workplace from the traditional workplace. Moderator John Sturdivant discusses that in order to have effective and efficient government, a "full partnership" with employees, their union, and management must exist. Workers and their union representatives have not only the responsibility to point out problems in the workplace but to help to craft solutions. This video uses examples of partnership in action and touches on report, "Total Quality Partnership: A Vision of the Future."  Good for use in federal sector labor-management training. Producer: Spectra Video Services, Inc. Length: 11 minute


	Tape No.:
	118 

	Category:
	CON 

	Title:
	GETTING COOPERATION: TEAM BUILDING THAT WORKS 

	Summary:
	Teamwork suffers -- and can even fail -- when team members make communication blunders that hurt productivity. This video looks at the major causes of teamwork failure and ways to overcome them. Team members will find out: what "Sloppy Signalers" can do to make their body language match their message; ways to get "Public Pests" to avoid embarrassing teammates in front of others; steps to help "Bellyaching Blamers" promote cooperation -- not kill it; how to get "Cutoff Culprits" to listen to other team members; ways for "Anxious Apologists" to speak confidently to get results every time; and how "Gloomy Grouches" can learn to disagree without being disagreeable. This idea-packed video will help team members work together -- despite individual differences -- to build a cooperative environment. Producer: Communication Briefings, 1994 Length: 17 minutes 


	Tape No.:
	92 

	Category:
	PS 

	Title:
	GETTING TO YES -- Part 1 & 2 

	Summary:
	This video demonstrates a pragmatic and systematic approach to implementing interest-based negotiation. It uses more than a dozen vignettes to illustrate how to turn an adversarial or confrontational negotiation process into one of mutual problem solving. Includes facilitator's guide, viewer's guide, audio tape and book Getting to Yes. Producer: Conflict Management, Inc. Part 1: 54 minutes -- Part 2: 82 minutes Length: 136 minutes 


	Tape No.:
	180 

	Category:
	LEAD

	Title:
	GOVERNMENT PRIDE: SERVING IN THE PUBLIC SECTOR

	Summary:
	During this short program viewers will observe encouraging quotes from the former U. S. presidents and others who have impacted our world, in addition to patriotic music and images that will strengthen and solidify this important message of inspiration and leadership. This thought-provoking short program is a perfect way to begin or end a meeting or training session with any government team. Producer: Vision Point, Length: 4 minutes 


	Tape No.:
	18,19 

	Category:
	GRIEV 

	Title:
	GRIEVANCE HANDLING (PART I #18 & PART II # 19) 

	Summary:
	This two part video series seeks to educate the viewer about the principles of filing grievances. The series is an adaptation of a program originally developed for the United Mine Workers of America. Part I: The Labor Agreement...Who Needs It #18  The story starts with miners in the process of filing a grievance against a foreman for violating the terms of their labor contract. This part focuses on outlining basic responsibilities of those who handle grievances. It lists the steps in a grievance procedure and tells how to investigate facts. It follows the basic preparation for grievance filing and sets up the story for Part II. Part II: Step Two Meeting: A Disaster #19  The story continues with step two of the grievance process, the meeting. It details the purpose of the step two meeting and dramatizes the right and wrong way to conduct it. This video also gives tips on how to use witnesses and prepare them for testimony. This video set would be good for newly appointed union officials, shop stewards, and for anyone who must prepare for filing and handling a grievance. Producer: DOL  Part I - 30 minutes -- Part II - 30 minutes Length:60 minutes 


	Tape No.:
	71 

	Category:
	GRIEV 

	Title:
	GRIEVANCE MEDIATION IN ACTION (PART I & II) 

	Summary:
	Parts I and II of this presentation define the mediation process and illustrate steps leading to settlement. It shows staged grievance mediation sessions before an audience. Both give pluses of utilizing mediation as a less costly alternative to arbitration. Two elements of criticism of this video are: the use of an audience and the choice of a panel set up the mediation setting. The cameraman at times focuses on the audience instead of the parties and mediator and the audience walks in front of the camera. The use of a panel type setting makes the mediation look like a facilitated panel discussion. Aside from technical glitches, the video's content is quite good. This video could be used in ADR mediation workshops or information sessions on mediation instead of "Mediating Negotiated Settlements" if desired. Producer: The Mediation Research and Evaluation Project - Chicago, IL  Part I - 47 min. Part II - 60 min Length: 107 minutes 


	Tape No.:
	130 

	Category:
	GRIEV 

	Title:
	GRIEVANCE MEDIATION IN ACTION (Search for Common Ground) 

	Summary:
	This video shows the mediation process in action. At issue is whether the company had just cause for terminating Joe Dokes for his repeated failure to follow defensive driving procedures that resulted in 3 preventable accidents during a two year period. The case didn't settle at the 3rd step and was headed for arbitration. The mediation process is recommended to avoid the costs and risks of arbitration. The mediator (an experienced neutral) is called in to help work out the issue and come to settlement. The mediator explains that he is not a magician and cannot suddenly pull a nice formula out of his hat that both parties will like; that the parties have to do the hard work and the bullet biting; and that a settlement is usually a matter of each side doing something it really doesn't want to do. The video follows the steps in involved in the mediation process and could be used in ADR mediation workshops or information sessions on mediation. Producer: Mediation Research & Education Project, Inc. Length: 48 minutes 


	Tape No.:
	46,47,48 

	Category:
	COOP 

	Title:
	HEALTH COST CONTAINMENT CRISIS 

	Summary:
	Unions are facing a crisis: the skyrocketing cost of paying for health benefits. This 3-part video series illustrates mock union/management negotiations on health cost containment. It features actual union experts who, through dramatization, work through health care costs negotiations between a fictional company and its unions. Parts 1 and 2 end with panel discussions that summarize the actions of each tape. Part 1 #46: Focuses on how union/management negotiations can be cooperative. Initial skepticism is overcome when both sides realize that a key to progress is access to the insurance data with which informed decisions can be made. Part 2 #47: Concentrates on the concrete cost containment strategies available to union and management once they decide to tackle the problem collectively. Part 3 #48: This segment takes the process beyond the bargaining table into the community and political sphere. It shows how, through cooperation, union and management can use their joint clout with community groups, hospital boards, and state legislatures to reduce costs, raise quality and improve access to health care. Producer: The Labor Institute of Public Affairs  Part 1: 40 minutes Part 2: 40 minutes Part 3: 30 minutes Length: 110 minutes 


	Tape No.:
	88 

	Category:
	CHANGE 

	Title:
	HIGH PERFORMANCE WORK ORGANIZATIONS 

	Summary:
	A period of rapid change in daily labor relations in the future will change dramatically the way workers and managers relate to each other. In the process, they will change the way they do work in the 21st century. This video looks at the International Association of Machinists' high performance work organizations that promote successful labor-management partnerships as an extension of the traditional collective bargaining process, with its concern for wages, hours, and working conditions, not a substitute for representation. Producer: IAM and Aerospace Workers Length: 16 minutes 


	Tape No.:
	78 

	Category:
	CON 

	Title:
	HOW TO EXCEL AT VERBAL INTERVENTION 

	Summary:
	In today's working world, having effective verbal intervention skills has never been more important or more necessary. Greg has a verbal conflict with staff member Bill over attendance at a game. Bill intervenes in a productive and successful manner. The National Crisis Prevention Institute presents this video to give the viewer some tools needed to tailor their verbal interventions to the individual they are working with. It will help the viewer have more confidence when verbally intervening with someone and ultimately more success. The objective of this video is to help the viewer become an Alpha intervener by examining the skills and attitude of people who are Alpha interveners. It also shows the differences among techniques, strategies, and goals and why all three are necessary components in every verbal intervention. Producer: Crisis Prevention Institute Length: 49 minutes 


	Tape No.:
	106 

	Category:
	CHANGE 

	Title:
	HOW TO MAKE QUALITY...FAIL 

	Summary:
	Here is the funny story about the sad facts behind many quality initiatives that haven't fulfilled their promise -- providing just the support you need to combat the creeping weaknesses in established quality programs and head off potential problems for new ones. Seriously humorous "wrong way" vignettes lead to "right way" demonstrates how to commit to quality throughout the organization; develop the "hard" skills for measuring and evaluating; cultivate the "soft" interpersonal skills for teamwork; strive for excellence without being paralyzed by perfectionism; and actively maintain the quality program. Includes Leader's Guide, pre-training assessment, reproducible worksheets and role play. Producer: CRM Films Length: 20 minutes 


	Tape No.:
	20 

	Category:
	BPQW 

	Title:
	HOW TO MAKE TEAMS WORK 

	Summary:
	This video illustrates effective team building in a step-by-step approach. It demonstrates how team managers, as well as members, can benefit from total team effort. The video tape contains four segments lasting about five to seven minutes each. They are titles as follows: Part 1: "Why Teams"; Part 2: "Coordination in Making Teams Work"; Part 3: "Collaboration in Making Teams Work"; Part 4: "Consensus in Making Teams Work"  This series is best used for training groups actively involved in joint cooperation efforts: LMC's, Labor/Management Teams, and RBO Workshops. Also good for group effectiveness training sessions. Producer: American Management Association Length: 5 - 7 minutes per segment 


	Tape No.:
	107 

	Category:
	PS 

	Title:
	IDEAS INTO ACTION 

	Summary:
	This visually stimulating video looks at the barriers to fresh, creative thinking and suggests some simple but powerful ways to overcome them. The purpose of the video is to: stimulate innovation and creativity in any organization; improve problem-solving skills by challenging assumptions; and champion ideas and get them into action. Includes Leader's Guide and book The Dinosaur Strain. Producer: CRM Films Length: 13 minutes 


	Tape No.:
	158 

	Category:
	COOP 

	Title:
	If Better Is Possible Then Good Is Not Enough 

	Summary:
	This video describes a work in progress by the men and women of the Fleet Services Division of the Department of Public Works. It is the story of how labor and management, working together, began to transform their labor-management culture, improve productivity, and enhance the quality of worklife for all employees. There are no actors in the video--real employees tell the Fleet story in their own words. Use the video to generate discussion about labor-management cooperation, the benefits of partnership efforts to the organization and employees, and the impact of cooperation on organizational effectiveness. It can also be used to conduct joint labor-management briefings to introduce the parties to the principles of labor-management cooperation or in training sessions to orient newly established labor-management partnerships councils. This video has a discussion guide and a PowerPoint presentation with Discussion Questions on the Intranet. Length: 12 minutes 


	Tape No.:
	21 

	Category:
	LABOR 

	Title:
	IF YOU DON'T COME IN SUNDAY...DON'T COME IN MONDAY 

	Summary:
	Chronicles the American worker from the first settlers through the 1960s. Illustrates how innovation and technology have impacted the demands management put upon workers, placing man against machine and how organizing the labor movement pits worker against management. It tells the story of how American unions fought for better rights and working conditions for its members. This video would be good for use in an education setting by groups who want to know about the origin of the labor movement, or for LMC's, and newly appointed union officers. Producer: John Hershberger in conjunction with the U.S. Department of Labor and the AFL/CIO  Length: 59 minutes 


	Tape No.:
	66 

	Category:
	ETHICS 

	Title:
	INTEGRITY IN PUBLIC SERVICE: EARNING THE PUBLIC'S TRUST 

	Summary:
	A new client offers you a Christmas gift--should you accept it? How about accepting lunch from one of the parties in a labor dispute? Through vignettes, this video offers answers to questions you as a government employee may have on ethics. Using Title 18 of the United States Code as a basis, it walks you through realistic issues such as maintaining impartiality, financial interest, seeking other employment and past employment. It asks that you consult with your agency's ethics official to discuss any additional rules and exceptions. Producer: Filmgroup for the Office of Government Ethics Length: 20 minutes 


	Tape No.:
	131 

	Category:
	MNP 

	Title:
	INTEREST-BASED BARGAINING 

	Summary:
	This introductory video presents an overview of Dr. Jerome Barrett's high acclaimed P.A.S.T. model -- a form of bargaining that looks out for the interests of both management and labor, and finds a common ground. The P.A.S.T. model is explained and you see examples of each step being put to work at the bargaining table. You'll also look at why traditional bargaining is imperfect and why interest-based bargaining gives hope to both sides for a win-win solution. Anyone who negotiates can benefit from this method and video. It can be used to introduce the win-win process; as a refresher for those previously trained; as a way to make union and management aware of this problem-solving method. Producer: School for Workers, 1997 Length: 24 minutes 


	Tape No.:
	166 

	Category:
	MSPB 

	Title:
	Introduction to Federal Employee Appeals with the U.S. Merit Systems Protection Board 

	Summary:
	This introduction to federal employee appeals with the MSPB covers: how to file an appeal, the acknowledge order, discovery, pre-hearing submissions, pre-hearing conference, the hearing, initial decision and further appeal rights. 26:46 minutes 


	Tape No.:
	112 

	Category:
	PS 

	Title:
	INTRODUCTION TO INTEREST-BASED CONFLICT MANAGEMENT 

	Summary:
	Mary and John are having a dispute over who should get some office furniture that's been left behind in a vacant office. This video offers an orientation to Interest-Based process. It offers how a conflict situation turns into a conversation that results in improved understanding and an agreement that makes sense to both parties instead of frustration and strained relationship. Position-based and interest-based conflict management and the four steps of interest-based conflict management are highlighted. This video is moderated Tom Dunn from the Center for Conflict Management. Producer: NTEU & IRS Length: 9 minutes 


	Tape No.:
	122 

	Category:
	MNP 

	Title:
	INTRODUCTION TO NEGOTIATED RULEMAKING 

	Summary:
	This video is a general introduction to the process of negotiated rulemaking under the Negotiated Rulemaking Act of 1990. This is a taping of a Negotiated Rulemaking briefing moderated by Professor Henry H. Perritt, Jr., Professor of Law, Villanova University Law School. The description details how to convene a negotiated rulemaking committee, charter it under the Federal Advisory Committee Act (FACA), and then facilitate the public policy dialogue. The explanation is sometimes technical although the video includes comprehensive graphics. The target audience would be federal employees who wish to educate themselves on the reg-neg process. It is not dynamic enough to replace a personalized presentation of the subject matter to groups larger than 10 persons. 

Producer: Department of Labor, 1993 Length: 27 minutes 


	Tape No.:
	73 

	Category:
	COMM 

	Title:
	ISSUES AND AUTHORS SEMINAR 

	Summary:
	The reason to change is to survive as a nation. This presentation was conducted for the managers of the Social Security Administration in Baltimore, MD on February 18, 1993. The video is from the Multicultural Workshop with Byron Kunisawa. Byron speaks on the melting pot concept, organizational cultural, cultural and organizational barriers, and majority and minority views on organizational life. Possible uses: diversity multicultural training, manager training, partnership and labor-management committees. Producer: Length: 73 minutes 


	Tape No.:
	74 

	Category:
	COOP 

	Title:
	LABOR-MANAGEMENT COOPERATION AT OREGON HEALTH SERVICES 

	Summary:
	In 1992, labor and management formed a labor-management committee to facilitate problem solving. This video offers a glimpse of what both parties are trying to accomplish. Actual members of Steering Committee walk viewers through the process from make-up of committee to implementation. FMCS mediator, Connie Weimer, facilitated the parties as they worked together in the context of the collection bargaining agreement to minimize the times they confronted each other and to maximize a more cooperative environment where they worked to meet their mutual goals for mutual benefit. Good for use in labor management and partnership committees. Producer: AFSCME & OHSU 1993 Length: 19 minutes 


	Tape No.:
	22 

	Category:
	LEAD 

	Title:
	THE LEADERSHIP ALLIANCE 

	Summary:
	This is the newest offering by Tom Peters of the "One Minute Manager" fame. This video stresses that leadership must be present at all levels of an organization. Listen in and learn as Peters draws out four outstanding individuals who injected life and hope into the assembly line and the classroom through their belief in getting people involved in their work and making them responsible for their fate. Program Objectives: Reveal the techniques and strategies successful leaders use; Motivate individuals to develop the skills and strategies of inspired, caring leadership; Define and promote leadership as an alliance between managers and workers; Define "leadership strength" as a recognition and use of potential talents within an organization; Focus on inclusion and empowerment as real incentives for positive change; and Tie self-determination and the pursuit of quality into a strategy for continual improvement. Start out at General Motors with Pat Carrigan, the first and only woman to manage an assembly plant at GM. She is credited with a stunning turnaround of the company's Lakewood, GA, plant. In this case study, join her at a demoralized plant in Bay City, MI, where she's tackling a whole new set of challenges. Next stop, Johnsonville Sausage Company in Sheboygan, WI, where you'll meet leader Ralph Stayer. Stayer believes that his primary responsibility is as teacher and facilitator. See how he practices what he preaches and learn what happens when all pay raises are based in direct proportion to new skills and responsibilities taken on. Then travel to York, PA , home of Harley-Davidson's motorcycle operations. Meet chairman Vaughn Beals and discover how he initiated a real turnaround from the problem-plagued 60s and 70s by putting real power in the hands of workers. Make a final stop at the formerly problem-plagued Thayer High School in rural New Hampshire. Find out how the vision and momentum for positive change came from principal Dennis Litky, and how he made it happen by empowering not only the teachers, but the students, to make choices and changes. Although this video is focused on aspects of management leadership, it could still serve as a training tool for those newly appointed to positions of leadership in an organization, union shop stewards, and representatives. Producer: Paul Lowenwarter Length: 65 minutes 


	Tape No.:
	96 

	Category:
	LEAD 

	Title:
	LEADERSHIP AND THE NEW SCIENCE 

	Summary:
	This video takes a journey of discovery into the realm of 21st century organizational thinking. Based on breakthrough management concepts developed by Dr. Margaret Wheatley, this inspiring, absorbing video leads the way in showing organizations to break free of outdated paradigms. This video shows viewers how to accept chaos as a necessary process to create new levels of order and revitalize organizations by understanding vision and how it influences behavior. Includes Leader's Guide and Participant's Guide and book Leadership and the New Science. Producer: CRM Films Length: 25 minutes 


	Tape No.:
	23 

	Category:
	COMM 

	Title:
	LISTEN PLEASE 

	Summary:
	This video illustrates how one man's lack of listening skills almost turned his life into disaster. Plant supervisor John Carter is having a very bad day. This is due, in fact, to his lack of good listening skills. The events of the day force him to take a good, long look at his listening behavior, and make an attempt to become a better listener. This video would be excellent for use in the listening module of a communications class, or could stand alone in a workshop on listening improvement. Producer: BNA Communications Length: 11 minutes 


	Tape No.:
	99 

	Category:
	COMM 

	Title:
	LISTEN UP: HEAR WHAT'S REALLY BEING SAID 

	Summary:
	Anyone can become a good listener. All it takes is the desire to learn the techniques that work. The viewer will learn how to: listen "between the lines" to hear hidden messages; become a "responsive listener"; and understand body language and nonverbal communication. Producer: Business Advantage, Inc. Length: 70 minutes 


	Tape No.:
	75 

	Category:
	COOP 

	Title:
	LOOSE BOLTS 

	Summary:
	This video is based on interviews with management, union officials, and workers at the General Motors Assembly Division plant in Lordstown, Ohio. It is a classic account of worker discontent and its adverse effect on product quality and is recommended to anyone interested in the study of worker attitudes. This video might be useful to remind people how bad things were in the auto industry before the crash, before the industry and the UAW woke up to the need to get along to build better cars. Producer: Merrimack Films Length: 30 minutes 


	Tape No.:
	155 

	Category:
	CULT 

	Title:
	LUNCH DATE, THE 

	Summary:
	This black and white video shows a silent scene that allows viewers to build a story based on their assumptions about each of the characters. Most of these assumptions prove to be inaccurate or unfounded. The trainer can stop the video at various points throughout the film to hear participants' predictions and interpretations of the situation.  Producer: DuArt Film and Video Length: 11 minutes 


	Tape No.:
	160 

	Category:
	EEO 

	Title:
	Managing and Leading Effectively: How to Achieve a Discrimination Free Workplace 

	Summary:
	This video is part of the Federal EEO Video Training Series. The script is by Dennis Reischl. Length: 14 minutes  Producer: LRP Publications -- copyright protected 


	Tape No.:
	124 

	Category:
	CHANGE 

	Title:
	MANAGING CHANGE & TRANSITION 

	Summary:
	Change is inevitable and more rapid than at any other time in history. This presentation is designed to address the coping skills necessary to avoid burnout, acting out, and serious illness. Practical steps are given to demonstrate ways that will facilitate dealing with anger, pressure, and stress that change produces. The major goal is to discover methods which will allow us to feel good about ourselves and our jobs and cope in an ever changing environment. The following provides a synopsis of the four sections in which the video may be divided. Section 1: Intro to the Dynamics of Change addresses the reality of change and five predictable stages known as the dynamics of change are introduced. Section 2: Critical Steps In Dealing with Change deals with the initial steps in managing change; the second step explains the value of creating steam valves for anger; and the third step deals with the critical need to increase information flow in times of change and points out that all perceptions will be distorted in times of change. Section 3: The Importance of Creating the Familiar and Building a Support System discusses the need to create the familiar as well as the need for healthy grief. Section 4: Coping with the Stress of Change concludes the presentation by identifying the four physical symptoms that indicate a need for self care to deal with the excess stress of change. One of the strengths of this video is that it may be used in its entirety without interruption or may be divided and used with exercises and discussions as an extended seminar. Includes a Facilitator's Notebook with a suggested time line and participant exercises and an audiocassette. Producer: Luben Associates, 1992 Length: 44 minutes 


	Tape No.:
	114 

	Category:
	ADR 

	Title:
	"Me" in Mediation 

	Summary:
	Farmers Home Administration is authorized by the Agricultural Credit Act of 1987 to support and participate in farmer-creditor mediation programs. This video offers an overview of the mediation process through FmHA. It defines mediation and through segments from different case scenarios, it shows viewers how to prepare for and participate in the mediation process. Although this video is designed for the FmHA program, it is suitable for use in any situation to define the mediation process. Includes a Handbook. Producer: FmHA- USDA Length: 27 minutes


	Tape No.:
	49 

	Category:
	ADR 

	Title:
	Mediation Session, The 

	Summary:
	This video is an example of an actual mediation session based on a real automobile accident case handled by US Arbitration and is hosted by moderator Michael Gille. Producer: Travelers Insurance Company, 1988 Length: 40 minutes 


	Tape No.:
	51 

	Category:
	ADR 

	Title:
	Mediation Session, The: Scenes from a Seminar 

	Summary:
	This is a condensed version of a seminar titled How to Use Mediation (Not Arbitration) to Settle Disputes by US Arbitration and Mediation Executive Director, Michael S. Gallo. This video offers an overview and practical guide to alternative dispute resolution that offers practical aspects of mediation, how to send cases to mediation, and how to prepare for a mediation session. It covers the basics of the mediation process, where ADR fits into the negotiation process, how mediation and arbitration differ, how the insurance industry uses mediation. Producer: Travelers Insurance Company Length: 49 minutes 


	Tape No.:
	154 

	Category:
	ADR 

	Title:
	Mediation: Techniques for Positive Solutions 

	Summary:
	This video introduces basic mediation techniques and shows portions of typical disputes and their subsequent mediation sessions. The techniques of mediation are generic and can be applied to disputes of any nature. Shows three conflicts: The Report Card (supervisor-employee); When the Chips Are Down (manufacturer-supplier); and Trouble on the Home Front (husband-wife). Highlights the advantages of mediation and how mediation is an alternative to conflict resolution. Narrated by Nancy Kaplan of the Northwest Mediation Services  Producer: Northwest Mediation Services Length: 30 minutes 


	Tape No.:
	58 

	Category:
	MNP 

	Title:
	MEDIATION: THE ALTERNATIVE 

	Summary:
	This is the newest FMCS offering featuring some of the Agency's talent. It offers three views of the mediation process: teacher/school board contract negotiations; negotiations to quell an impending nurses strike, and contract negotiations between Acme Manufacturing's union and management. Fictional FMCS mediator Jack Dawson is called to help the parties resolve issues. Producer: Harris Productions Length: 40 minutes 


	Tape No.:
	24 

	Category:
	ADR 

	Title:
	Mediation-Negotiation Settlements 

	Summary:
	This is an informative video about the mediation process. It uses dramatization of an actual insurance claim dispute in which mediation was used to settle out of court. A professional mediator from the American Arbitration Association uses a step-by-step approach to illustrate the "what" and "how" of mediation. After the case has been settled to the satisfaction of the parties an interviewer is used to ask the mediator any questions that may remain unclear about the process. Very good training tool for anyone considering alternate dispute resolution to solve a dispute, new mediator orientation, LMC's, or community and educational orientation. Producer: American Arbitration Association Length: 33 minutes


	Tape No.:
	97 

	Category:
	IS 

	Title:
	MEETINGS, BLOODY MEETINGS 

	Summary:
	This 1993 remake gives unequaled instruction on how to shorten meetings and make them more productive. John Cleese is featured as a thoroughly inefficient chairperson who dreams he is hauled up before a court for negligent conduct of meetings. After reviewing the offender's last few conferences, the court pronounces him guilty on all five counts: failing to prepare himself, failing to inform others, failing to plan the agenda, failing to control the discussion, and failing to record the decisions. The judge then demonstrates that the discipline and logic needed to conduct a court case parallel those needed to run an effective business meeting. Using humor and insight, John Cleese illustrates the essential skills that will ensure efficient, effective work sessions. This video is designed for anyone who chairs meetings. Includes Leader's Guide and Briefcase booklet. Producer: Video Arts Length: 35 minutes 


	Tape No.:
	132 

	Category:
	CPIC 

	Title:
	MISSIONARIES FOR THE UNION: ORGANIZING 

	Summary:
	A special report on 26 young men who made a big difference by expressing just how they felt about their work and about advancing the unionized segment of the industry. This video explains why it is important to a union to organize new members and shops and highlights the Atlanta Experiment Youth-to-Youth organizing campaign. Producer: National Training Fund, Sheet Metal Workers Union Length: 14 minutes 


	Tape No.:
	98 

	Category:
	IS 

	Title:
	MORE BLOODY MEETINGS 

	Summary:
	This 1994 version focuses on the interpersonal skills needed to keep meetings productive. The video can be used on its own or in tandem with its companion Meetings, Bloody Meetings. Building on the story of its companion video, John Cleese is caught in his own courtroom nightmare, accused of bungling the human side of meetings. Cleese is brought up on three charges: failure to control the meeting, failure to keep the meeting on track, and failure to allow everyone to contribute. This video will benefit both veteran and novice meeting leaders. Includes Leader's Guide and Briefcase booklet. Producer: Video Arts Length: 27 minutes 


	Tape No.:
	69 

	Category:
	COMM 

	Title:
	MORE THAN WORDS 

	Summary:
	Though dated, this is an excellent video on the subject of communication. It examines the process of communication by giving examples of how total communication is affected by what we do and say. This video also shows how to adapt communication for maximum impact. This would be a good companion to any module of workshop on general communication or listening. Producer: Henry Strauss Productions Length: 21 minutes 


	Tape No.:
	144 

	Category:
	CULT 

	Title:
	NAMES 

	Summary:
	A training video and leader's guide (on the Intranet, in the Resource Index, #1513) showing how differences can create conflict and how students understand those differences and resolve conflicts through mediation. Guide includes: annotated script, the mediation process, diversity materials, cultural differences: communication, and cultural diversity role plays. Producer: CRU Institute, 1997 Length: 24 minutes 


	Tape No.:
	25 

	Category:
	LMCP 

	Title:
	NORTHWEST NATURAL GAS: PARTNERS IN LABOR RELATIONS 

	Summary:
	A look at how the Northwest Natural Gas Company has improved union/management relations by the institution of a Labor Relations team. The team, made up of union and management employees, meets to work through decisions that affect both factions of the workforce. Making everyone at the company equal partners in the decision-making process has been successful. The return on the investment of equal participation has yielded better performance, increased company profits, reduced absenteeism, and a feeling of increased job security. Northwest Natural Gas has proven that employee participation is a model for successful organizational growth. This video could be used in LMC training and for companies thinking about starting work teams made up of union and management. Producer: Northwest Media Communications Length: 20 minutes 


	Tape No.:
	150 

	Category:
	CONY 

	Title:
	NOT IN OUR TOWN 

	Summary:
	A documentary appropriate for anyone concerned with ending prejudice and inspiring community involvement. The inspiring story of how the community of Billings, Montana took a stand against a series of hate rimes in their community. Together, they lived up to the American values of courage, tolerance, and cooperation when forces of disintegration threatened. Program Goals: explore community structures that support diversity and resist intolerance; examine the forces that influence people toward prejudice; understand how hate groups target individuals and groups within a community; and relate concepts explored in the video to students' own community and school. Includes a guide with a variety of activities designed to fit easily into many different classes to promote thoughtful viewing and analysis. This video can be used in diversity and youth conflict resolution training. Producer: California Working Group, 1995 Length: 27 minutes 


	Tape No.:
	151 

	Category:
	CONY 

	Title:
	NOT IN OUR TOWN II 

	Summary:
	A documentary of six compelling new stories about people working to create hate-free towns, cities, workplaces and schools. It documents the efforts of ordinary individuals who take a proactive, community based approach to preventing and dealing with hate crimes and intolerance. Program Goals: explore community structures that support diversity and resist intolerance; examine the forces that influence the creation of prejudice; understand how hate groups target individuals and groups; learn how communities can respond to hate crimes and acts of intolerance; and relate concepts explored in the video to the viewers' own school or community. Includes a video viewing and discussion guide. This video can be used in diversity and youth conflict resolution training. Producer: California Working Group, 1995 Length: 57 minutes 


	Tape No.:
	26,27,28 

	Category:
	MNP 

	Title:
	OUT OF CONFLICT...ACCORD 

	Summary:
	A three-part video series. The setting for the series is Waldenville, an imaginary city in the United States. It focuses on the efforts of union and management to support those whom they represent. The series clearly illustrates the differences between the processes of arbitration and mediation and could be used for training union stewards or for school and community groups who want to learn more about mediation and arbitration. Part 1: Waldenville Jogger #26 -- An avid jogger is suspended from his hospital job for 10 days by an angry supervisor who claims that he is abusing his lunch time. The employee files a grievance through the union and what ensues is a scenario illustrating a typical arbitration proceeding. Part 2: Waldenville II #27 -- This segment details contract negotiations between the City of Waldenville administrators and its union. Negotiations break down and when it seems that the parties have come to an impasse, they agree to call in FMCS mediator, Sam Stone. The situation is further complicated by the city's mayoral race in which the mayor and his opponent use the city's contract disagreements and the heightened tension it has created to gain political leverage. Part 3: Waldenville III #28 -- This final segment finds the parties and mediator Sam Stone negotiating a seemingly dead-locked situation. It illustrates how the introduction of a neutral third party aids in the negotiation process. Contract points are isolated and discussed so that the parties are able to see that they are not far apart on issues. By the end, the parties are still negotiating but it is clear that a strike has been averted and that an agreement both sides can live with is not far away. Producer: U.S. Department of Labor  Part 1: 40 minutes Part 2: 38 minutes Part 3: 30 minutes Length: 108 minutes 


	Tape No.:
	126 

	Category:
	LEAD 

	Title:
	THE PARADIGM CURVE (Paradigm Mastery Series) 

	Summary:
	It is important to understand that good times, perplexing times and times of crisis are all part of the life span of paradigms. In this program you'll learn: when new paradigms show up; how to dissect the life span of a paradigm; exactly when to affect a shift in a paradigm; why people inevitably resist planned change; how different personalities play different roles in the evolution of paradigms; and how you can use your most aggravating problems as keys to anticipate and shape your future. Length: 28 minutes 


	Tape No.:
	125 

	Category:
	LEAD 

	Title:
	THE PARADIGM EFFECT (Paradigm Mastery Series) 

	Summary:
	The goal of this program is to help people understand and apply key paradigm concepts so they can better anticipate and manage change in every day work situations. Participants should have a general awareness of paradigms and how they work before viewing the programs. In this program you'll learn the: characteristics of paradigms (those sets of rules and filters that you use to look at your world); the profound effects paradigms can have on your ability to anticipate the future; what happens to a business when paradigms shift around it and the rules are rewritten; how to identify the elements that make up your own paradigms; and why it is necessary to step outside your boundaries to search for the future. Length: 28 minutes 


	Tape No.:
	128 

	Category:
	LEAD 

	Title:
	PARADIGM HUNTING (Paradigm Mastery Series) 

	Summary:
	We're stuck in our paradigm, so what do we do now?  In this program you'll learn how to: ask a questions that gets people immediately involved in talking about the next paradigm shift; and form a paradigm hunting team. Includes: Insight and Application Guide, Program Outline with notes and training points. Also includes ancillary materials on disk: programs transcripts, slides from video programs, guide book overheads, and insight worksheets. 20 minutes 


	Tape No.:
	125,126,127,128,129 

	Category:
	LEAD 

	Title:
	PARADIGM MASTERY SERIES: A FIVE-PART VIDEO RETREAT WITH JOEL BARKER 

	Summary:
	This is a five-part series that includes the following tapes:  <b>CHANGE AND LEADERSHIP #129 Length: 33 minutes</b> Viewers learn to: prioritize their search for the future; openly communicate the challenges they face; and create a culture that permits them to step outside their paradigms to meet those challenges  <b>THE PARADIGM EFFECT #125 Length: 28 minutes</b> Viewers learn: characteristics of paradigms (those sets of rules and filters that you use to look at the world); the profound effects paradigms can have on your ability to anticipate the future; what happens to business when paradigms shift around it and the rules are rewritten; how to identify the elements that make up their own paradigms; and why it's necessary to step outside your boundaries to search for the future. <b>THE PARADIGM CURVE #126 Length: 28 minutes</b> Viewers learn: when new paradigms show up; how to dissect the life span of a paradigm; exactly when to affect a shift in a paradigm; why people inevitably resist planned change; how different personalities play different roles in the evolution of paradigms; and how you can use your most aggravating problems as keys to anticipate and shape your future. <b>PARADIGM PARTNERS #127 Length: 30 minutes </b> Viewers learn to identify the paradigm partners in your organization; the paradigm shifter who discovers the path to the brand new territory; the paradigm pioneer who marks the boundaries of the new land; and the paradigm settler who puts down roots. <b>PARADIGM HUNTING #128 Length: 20 minutes. Viewers learn how to ask a questions that gets people immediately involved in talking about the next paradigm shift and form a paradigm hunting team. 


	Tape No.:
	127 

	Category:
	CHANGE 

	Title:
	PARADIGM PARTNERS (Paradigm Mastery Series) 

	Summary:
	How do you begin applying paradigms to something as complex as an organization?  In this program you'll learn how to identify the paradigm partners in your organization: the paradigm shifter who discovers the path to the brand new territory; the paradigm pioneer who marks the boundaries of the new land; the paradigm settler who puts down roots. Length: 30 minutes 


	Tape No.:
	104 

	Category:
	CHANGE 

	Title:
	PARADIGM PRINCIPLES: DISCOVERING THE FUTURE SERIES 

	Summary:
	This video is designed to help people develop their own insights and understandings about change. Use this video to open minds to new initiatives, challenge old assumptions, rethink strategic planning, inspire people to anticipate rather and than react, and prepare for the future. Includes Facilitator's Guide and Master Disk with Facilitator's Guide, worksheets and overheads. Producer: Charthouse Length: 37 minutes 


	Tape No.:
	121 

	Category:
	ADR 

	Title:
	Partnering for Success 

	Summary:
	The goal of the AMC Partnering Program is to promote government-industry communication and teamwork throughout the acquisition process by implementation of a "Model Partnering Process" for AMC. Partnering is an essential component of the AMC Alternative Dispute Resolution Program, aimed at avoiding contract disputes before they impact contract performance. The accompanying guide provides the acquisition community with a tool that can maximize the potential for achieving contractual objectives and provides a model process which should be followed in order to achieve the many substantial benefits which result from Partnering. It includes a Partnering Performance Survey that includes a Team Effectiveness Survey and a Program Effectiveness Survey that can be used in Partnership training. Producer: U.S. Army Materiel Command, 1996 Length: 19 minutes 


	Tape No.:
	102 

	Category:
	COOP 

	Title:
	PARTNERS: BETHLEHEM STEEL AND THE UAW 

	Summary:
	This video shows how a move from adversarial labor relations to partnership has transformed the 105-year-old Sparrows Point, Maryland plant of Bethlehem Steel Corporation. Interviews with workers, supervisors, and top union and management officials tell how partnership came to Sparrows Point. It explains how it functions on a day-to-day basis and how it is evolving into one of North America's most successful experiments in labor-management cooperation. Producer: Merrimack Films Length: 36 minutes 


	Tape No.:
	167 

	Category:
	COMM 

	Title:
	The Power of Listening 

	Summary:
	Wasted time. Duplicated efforts. Technical failures. Billons of dollars lost because of poor listening. Use this video to strengthen the listening skills of the entire organization. It shows the three barriers to effective listening; the traditional habits that keep people from listening, and a series of ways to increase memorability. Key solutions: Concentrate on the speaker. Understand the speaker's frame of reference. Stop interruptions. Don't daydream. Be alert to emotional content. Pay attention to nonverbal behavior. These habits can dramatically improve communication at every level, wile also strengthening the leadership effectiveness of managers who normally spend so much time in the listening mode. Includes Leader's Guide. 22 minutes. CRM Learning. 


	Tape No.:
	63 

	Category:
	RBO 

	Title:
	THE POWER OF VISION 

	Summary:
	According to Joel Barker, almost all successful individuals and organizations have one thing in common...the power and depth of their vision to the future. In this complement to The Business of Paradigms, Joel Barker shows us how a positive vision of the future is essential for providing meaning and direction to the present. He demonstrates how a meaningful vision empowers us to solve problems and accomplish goals. Through examples, he emphasizes how visions of the future affect organizations, nations, and individuals. This would be a good video to use in an RBO or any group that must re-think goals or solve recurring problems. Producer: Charthouse Length: 30 minutes 


	Tape No.:
	147 

	Category:
	CULT 

	Title:
	THE POWER OF WORDS 

	Summary:
	This 3-minute video is a thought-provoking meeting opener for many uses and inspires people to use "words of power" in their communication. "You can't do anything right.”You'll never make it in this business." Has anyone ever said that to you? How did you feel? Have you ever said that to anyone? How do you suppose they felt? How about using words of power like "Great Job!" "Thanks for coming through!" and "You're irreplaceable!" And how about making words like hope, love, tolerance, understanding, empathy, cooperation, contribution and responsibility an everyday part of the way you think? What if everyone did the same?  This video can be used in an opening for training in communication, diversity, and teamwork. Producer: CRM Films, 1998 Length: 3 minutes 


	Tape No.:
	30 

	Category:
	ADR 

	Title:
	Preparing for Mediation 

	Summary:
	This video outlines the mediation process and presents a working definition. Through dramatization of the resolution of problems between American farmers and their creditors, the process of mediation is further explained. This video would be best used by mediators in rural sections of the United States to educate community and school groups about the mediation process. Producer: U.S. Department of Agriculture Length: 29 minutes 


	Tape No.:
	163 

	Category:
	VIOLENCE 

	Title:
	Preventing Violence in the Workplace 

	Summary:
	This powerful, discussion starting film creates opportunities to learn and employ skills to prevent workplace violence. It focuses on the reality of workplace violence and how suddenly it can occur. It contains about a half a dozen very realistic challenges which employees comment on after the vignette has been viewed. Key points: defines what violence is, deals with complacent attitudes pointing out that violence is the second largest cause of workplace deaths, how to identify early warning signs in a person who may become violent, general points of violence prevention, who is at most risk, and personal safety and security. American Training Resources: 17 minutes 


	Tape No.:
	31,50 

	Category:
	CB 

	Title:
	PRINCIPLED NEGOTIATIONS 

	Summary:
	This video is about the possibilities of union-management cooperation. It stresses the importance of non-adversarial negotiations and suggests the following principles to achieve win/win solutions in problem solving and negotiations. * Attack the solution, not the people. * Talk about what you really want. * Find ways to achieve what both parties want. * Judge solutions by objective standards. This video would be an excellent training film for new union representatives, LMC's, and community groups that want to learn the basics of win/win negotiations. There are two versions of this video--a 12 minute cut version and a 26 minute version. The only difference between the two is that the longer version goes into detail with dialogue outlining the principles of negotiations. The cut version achieves the same results with less filler. Producer: Development Dimensions, Inc. Re-edited by U.S. Department of Labor  Long version: #31 -- 30 minutes  Short version: #50 -- 12 minutes 


	Tape No.:
	177

	Category:
	PS 

	Title:
	PROBLEM-SOLVING MEETING OPENER 

	Summary:
	This 4-minute video consists of several quotes from famous people that are related to the topic of problem-solving. As employees read these powerful quotes on screen, they will be motivated to engage in a meaningful discussion about how to better work through problems with one another. Producer: Vision Point, Length: 4 minutes 


	Tape No.:
	32 

	Category:
	PS 

	Title:
	PROBLEM SOLVING STRATEGIES: THE SYNETICS APPROACH 

	Summary:
	Using the "Synetics Approach" provides organizations unique opportunities to increase idea generation and problem solving capabilities and enables the client to see an innovative approach in action. Because this approach can be used by individuals as well as organizations, this film appeals to anyone interested in exploring ways to improve personal creative potential. This video would be good for use in a course or workshop on problem solving, creativity and innovation, or in a group development workshop. Also could be used for an LMC or union/management team. Producer: The Synetics Corporation Length: 35 minutes 


	Tape No.:
	33 

	Category:
	MNP 

	Title:
	PROFILES IN GOVERNMENT: ROBERT BAKER 

	Summary:
	A video tape of a television interview featuring FMCS past Acting Director Robert P. Baker. In this quick look at FMCS, Mr. Baker outlines the day-to-day operations of the Service and its role in labor/management disputes in America. This interview could be used in community and educational settings to illustrate the work of the Service and introduce the layperson to mediation in general. Producer: ABC Length: 1 minute 


	Tape No.:
	34 

	Category:
	RBO 

	Title:
	RBO 

	Summary:
	This video illustrates the RBO process in action by walking the viewer through the entire process from start to finish. Although it is filled with valuable information, the noisy scene changes make it audibly distracting. This video could be used to acquaint new mediators to the RBO process. Producer: FMCS Length: 22 minutes 


	Tape No.:
	56 

	Category:
	RBO 

	Title:
	RBO LECTURE FEATURING GORDON GRAHAM 

	Summary:
	This is a taped lecture of an RBO in Oakland, California featuring former inmate turned entrepreneur/lecturer, Gordon Graham. It offers his personal brand of humor and philosophy on subjects like human relations, communications, and change. Gordon Graham does not mince words in this video. He details his life and career to give a poignant view of union and management cooperation. Producer: FMCS in Oakland, CA Length: 120 minutes 


	Tape No.:
	87 

	Category:
	RBO 

	Title:
	RBO: AMOCO OIL AND FMCS 

	Summary:
	Moderator Andrew Van Chau talks with employees of Amoco Oil and OCAW Local 4-449 as they share thoughts on how RBO helped them to better understand the environment they work in, better communicate what goes on, and what roles everyone played. They also share how RBO laid the foundation to help them work better together to put them in a position to look at the future and move forward and the necessity of commitment to the process from all levels. FMCS mediator Dale Johnson explains when RBO is needed and the 3-day RBO process. This video is useful where relationships are based on distrust, hostility and harassment. Producer: Length: 30 minutes 


	Tape No.:
	82 

	Category:
	CHANGE 

	Title:
	REINVENTING THE GOVERNMENT BY THE PEOPLE 

	Summary:
	Vice President Al Gore, moderator, offers a humorous look at the federal government reinvention process, and cites examples of the process in action by using the basics of reinvention: put customers first, cut red tape, empower workers, and take risks. This video offers a look at different federal agencies and how they approached the reinvention process and their efforts to lead federal workers to take risks, use initiatives or just use common sense to try to improve the way they do their jobs and serve their customers, the American people. Producer: Patrick Davidson Length: 33 minutes 


	Tape No.:
	116 

	Category:
	TB 

	Title:
	RESOLVING CONFLICTS: STRATEGIES FOR A WINNING TEAM 

	Summary:
	No matter how hard you work to build a team, the behaviors of a few team members can cause breakdowns and block team progress. This video shows how to resolve the conflicts that sometimes arise when diverse personalities work together. You'll learn to: stand firm against those who bog your team down in detail paralysis; help negative people develop a positive attitude for the good of the team; handle people who act superior and belittle others' talents, skills, and ideas; deal with those who dominate, drown others out and think they know everything; and help reluctant team members take a stand when decisions must be made. This video provides practical examples of how to quickly resolve the conflicts that can prevent your team from reaching its goals. Producer: Communication Briefings, 1996 Length: 15 minutes 


	Tape No.:
	159 

	Category:
	EEO 

	Title:
	Resolving EEO Conflicts: The Informal Approach 

	Summary:
	This video is part of the Federal EEO Video Training Series. The script is by Dennis Reischl. Length: 13 minutes  Producer: LRP Publications -- copyright protected 


	Tape No.:
	80 

	Category:
	CHANGE 

	Title:
	RESPONSIBLE RESTRUCTURING/DOWNSIZING: DOL OFFICE OF THE AMERICAN WORKPLACE 

	Summary:
	There is an alternative path to downsizing, one that actually saves jobs and produces better business results. This video highlights best practices in restructuring and shows that a real difference can be made in the ways companies approach critical restructuring questions. In forums held by the DOL across the country, successful business managers and their employees share stories and presentations as proof that there are viable and creative alternatives to downsizing and layoffs. Hosted by Robert Reich, former Secretary of Labor. Producer: Length: 60 minutes 


	Tape No.:
	142 

	Category:
	CONY 

	Title:
	RUMORS, CONFLICTS, RESOLUTIONS 

	Summary:
	This award winning dramatization (Silver Medal, New York Festivals) shows peer mediators helping two high school students resolve a dispute. This video is accompanied by a leader's guide (on the Intranet, in the Resource Index, #1514) which points out several techniques demonstrated in the video. The Discussion shows CRU trainers, student mediators and a high school coordinator talking about how the program works. Producer: CRU Institute, 1997 Length: 15 minutes 


	Tape No.:
	35 

	Category:
	GRIEV 

	Title:
	SCENES FROM THE WORKPLACE 

	Summary:
	This is a series of vignettes that illustrate problems between employees and supervisors. It is intended to generate discussion on separating legitimate grievances from complaints. The titles of the vignettes are:  1. The Bearded Firefighter; 2. The Coed Police Car; 3. My Aching Back; 4. The Boss' Parking Space; 5. Ward B; 6. School Assignment  This video could serve as a good training tool on the grievance filing process. It could be used to train new union officers and would serve to educate labor and management on the grievance process. Producer: U.S. Department of Labor Length: 17 minutes 


	Tape No.:
	68 

	Category:
	SH 

	Title:
	SEXUAL HARASSMENT IN THE WORKPLACE 

	Summary:
	Everyone loses when sexual harassment occurs. It affects productivity and lowers morale at all levels of the organization. This video covers the following key training points on sexual harassment: defining sexual harassment; identifying each type of harassment; preventing harassment, and stopping harassment if it does occur. This video can effectively be used in an orientation session or as part of a workshop on sexual harassment. Producer: American Media, Inc. Length: 23 minutes 


	Tape No.:
	165 

	Category:
	CB 

	Title:
	The Sluggers Come Home: The Stanford Video Guide to Negotiating 

	Summary:
	A negotiation between the owners of a baseball stadium and a team owner demonstrates key principles of rational negotiation and common tactics and strategies for negotiating profitable agreements. PART I - PREPARATION covers: unrealistic expectations, two types of negotiation (distributive and integrative), escalation of commitment, BATNA, reservation price, over competitiveness, the mythical fixed-pie, preparing first offers and anchors. PART II - BARGAINING covers: flinches, exchanging information, frames, the negotiating range (splitting the difference), risk, ultimatums, bidding strategies, impasse (interests not positions, breaks, third parties), negotiating-in-a-closet, risk, irrationality and emotion. PART III - SETTLEMENT covers: nibbles, finalizing agreements, and post-settlement settlements. Related issues explained in the study guide include: red herrings, multiple simultaneous offers, negotiating for the long-term, avoidance of give-aways, tit-for-tat strategies, fairness and trust, assessing walk-away points, and tied-hands strategies. Kantola Productions: 59 minutes 


	Tape No.:
	117 

	Category:
	PS 

	Title:
	SOLVING PEOPLE-PROBLEMS ON THE JOB 

	Summary:
	Research shows that one of every five people in the workplace can be difficult to deal with at times. This video identifies the most troublesome personality types and how to handle them -- tactfully and effectively. Viewers will learn: what five steps to take to deal with the "Deadweight"; three steps to take to stop the "Leech" from sucking up your time; four techniques that will stop the "Backstabber" from punching holes in your career; ways to crumble the "Empire Builder" without hurting the team or the organization; and four steps to help the "Jabbers" stick to their jobs instead of sticking it to others. This to-the-point video will help you and your co-workers get along with diverse personalities. Producer: Communication Briefings, 1993 Length: 15 minutes 


	Tape No.:
	108 

	Category:
	TB 

	Title:
	TEAMWORK: PRINCIPLES OF SUCCESSFUL TEAMS 

	Summary:
	Does successful teamwork result from mysterious chemistry or concrete principles? The answers are provided in this provocative and motivating video based on a three-year study of teams and team achievement by Drs. Carl Larson and Frank LaFasto. The principles are nailed down by five highly diversified cases of successful teams in public and private settings. Includes book Teamwork. Producer: CRM Films Length: 13 minutes 


	Tape No.:
	176 

	Category:
	TB 

	Title:
	TEAMWORK: WHAT’S TRUST GOT TO  DO WITH IT? 

	Summary:
	This video follows a team which is stuck and unable to move forward on a crucial project. One team member, Walter, is especially frustrated, blaming the other team members for the lack of progress. His office mate, Sean, suggest that the underlying problem may be a lack of trust. He guides Walter through the building blocks of trust: openness, credibility and respect. Producer: Video Visions, Inc. This informative video could be used to build and maintain trust among team member. Producer: Video Visions, Inc. Length: 19 minutes 


	Tape No.:
	153 

	Category:
	CON 

	Title:
	TROPICANA AND INTEREST-BASED BARGAINING 

	Summary:
	The story of the Tropicana and Teamsters LMC in Bradenton, FL. The parties were dedicated to doing the right thing for Tropicana. Although everyone agreed in theory that labor and management had to work together to do the right thing for Tropicana, it wasn't always clear what the right thing was. What seemed right for Tropicana did not always seem right for its labor force. But after a series of disagreements and unsuccessful negotiations in 1992, one thing did become clear--neither side could solve the problem alone. Labor and management had to take a good hard look at the problem together. In the mid-1990s, labor and management agreed that the 30-year history of negative and hostile labor-management relations was ready for a new chapter. This video uses a consultant to introduce the LMC to IBB. Producer: Tropicana Products, Inc. 1999 Length: 30 minutes


	Tape No.:
	59 

	Category:
	SS 

	Title:
	THE TROUBLE WITH TRAINING 

	Summary:
	A comedic look at one man's reluctance to attend training. The antagonist lists reason upon reason why he shouldn't be involved in training. Much to his chagrin, the person to whom he is addressing his complaints turns out to be the training instructor. Producer: Video Arts Length: 10 minutes 


	Tape No.:
	36 

	Category:
	ARB 

	Title:
	TRUTH OF THE MATTER...LET'S ARBITRATE 

	Summary:
	This video already assumes that the audience knows about the arbitration process. It is more of a training film to teach the ABC's of how to convey credible testimony in arbitration hearings. It contrasts two arbitration hearings; the first case gives examples of poor witness testimony while the second case illustrates testimonies that convey credibility. This video would be a good training tool for union stewards, members, and/or any potential witness in an arbitration hearing. Producer: SRS Productions Length: 47 minutes 


	Tape No.:
	133 

	Category:
	CPIC 

	Title:
	THE UNION AND THE FAMILY OF LABOR 

	Summary:
	From the first Labor Day to the March for Solidarity, working people have sought to make life decent for themselves and their families. This video shows benefits of union membership and the growth of unions from 1842 to present. This video offers a short history of the labor movement. Producer: National Training Fund, Sheet Metal Workers Union Length: 13 minutes 


	Tape No.:
	136 

	Category:
	CPIC 

	Title:
	THE VALUE TEAM "WE BUILT THIS CITY" 

	Summary:
	This video was made by members of IBEW Local 1220, NABET, and SAG/AFTRA and shows examples of labor-management cooperation and the advantages of building Union. The Value Team is union contractors and union journeymen. CISCO (Construction Industry Service Corporation) brings together upwards of 75,000 construction tradesmen and 4,000 contractors in an example of labor and management working together to solve problems and improve the industry. Producer: Length: 20 minutes 

	Tape No.:
	164 

	Category:
	VIOLENCE 

	Title:
	Violence in the Workplace 

	Summary:
	This video is designed to give a good solid overview of the potential of Violence in the Workplace. It covers possible situations which could arise from domestic situations, angry and hostile employees and/or civilians. The video also covers personal safety against becoming a possible victim of violence. Key points: defines what violence in the workplace is, deals with complacent attitudes pointing out that violence is the second largest cause of workplace deaths, how to identify early warning signs in a person who may become violent, general points of violence prevention, who is at most risk, and personal safety and security. American Training Resources: 10 minutes 


	Tape No.:
	171

	Category:
	ADR 

	Title:
	The Visionaries: National Association for Community Mediation Parts 1 & 2

	Summary:
	This video describes three community mediation program and a representative case from each victim/offender mediation, a race-relations dialogue groups, and a multi-party land-use negotiation. An excellent introduction to community mediation for courts, police, and other agencies and groups. Producer: National Association for Community Mediation, 2 parts, each approximately 30 minutes in length.




	Tape No.:
	38 

	Category:
	LABOR 

	Title:
	VOICES THAT COUNT 

	Summary:
	This video talks about the benefits derived from joining a union. Also defines the responsibilities of being a union steward through interviews with union representatives. This video would be an excellent training tool for union steward training or newly elected union officials. Producer: Labor Education Service, Industrial Relations Center Length: 19 minutes 


	Tape No.:
	39 

	Category:
	LMCP 

	Title:
	"WE" THE LABOR COMPACT 

	Summary:
	A very up-beat look at how the Dayton Power & Light Company instituted a union/management partnership. This new partnership changes the old idea of the contract and exchanges it with the concept of a compact as being a vehicle to worker participation, shared responsibility, and good customer service. Another innovation, the employee "Bill of Rights" spells out in plain language what employees are entitled to under the new compact agreement. This video illustrates a new approach to a not so new idea. This video could be shown to LMC's or company labor relations groups. Producer: Dayton Power and Light Company Length: 55 minutes 


	Tape No.:
	65 

	Category:
	IS 

	Title:
	WE ARE CUSTOMERS TO EACH OTHER 

	Summary:
	Almost everyone is aware of the importance of good customer service. But why is there a distinction between internal and external customer service? Through vignettes, Nancy Friedman (The Telephone Doctor) explores ways that we can improve telephone service internally, thus improving how we serve the public. Good for training in telephone customer improvement. Producer: Nancy Friedman Length: 9 minutes 


	Tape No.:
	64 

	Category:
	CREAT 

	Title:
	A WHACK UPSIDE THE HEAD 

	Summary:
	This video provides an up-beat semi-animated look at creativity and innovation. It gives insight into unlocking creative juices by looking at old problems in new ways. It shows how inventors and entrepreneurs like Edison, Fulton, and the Wright Brothers broke the mold of doing things conventionally and succeeded against all odds. This video uses "fun" as a tool to generate creativity. Because this video takes a light-hearted approach to the subject of creativity, it could best be used for labor-management committees made up of teachers or high school and college audiences. Producer: AMA Film Video Length: 12 minutes 


	Tape No.:
	179

	Category:
	CULT/DIVERSITY 

	Title:
	WHAT IS DIVERSITY? 

	Summary:
	This video exposes viewers to the many types of diversity we encounter every day. It emphasizes that diversity is an opportunity to learn, grow, and be human. Producer: Vision Point, Length: 4 minutes 


	Tape No.:
	40 

	Category:
	IS 

	Title:
	WHAT'S YOUR LINE?: THE ONE-ON-ONE TRAINING TAPE 

	Summary:
	Communications is the heart of trade-union work and this video provides easy to learn tips on how union officers, activists, and stewards can improve their ability to communicate with rank and file members. This entertaining program employs a television station format while taking the viewer on a 30 minute learning experience under the guise of game show, "What's Your Line?" Complete with game show host, commercials, station identification, enthusiastic audience members, and adrenaline pumped players, "What's Your Line?" gives the viewer facts about how unions benefit workers and offers successful canvassing ABC's: always be controlled, confident, and considerate. Every minute is fact-filled and entertaining, but if you want a serious approach to the pros of unionization, this video is not for you. This cleverly packaged video is not for all audiences. It is best recommended for union training of stewards or could be used in high schools to educate students on how unions help workers. Producer: The Labor Institute of Public Affairs Length: 26 minutes 


	Tape No.:
	156 

	Category:
	CHANGE 

	Title:
	WHO MOVED MY CHEESE? 

	Summary:
	A simple parable that reveals profound truths about change. In this story, the characters are faced with unexpected change. Eventually, one of them deals with change successfully, and writes what he has learned from his experience on the Maze walls. Featuring "Hem" & "Haw" and "Sniff" and "Scurry" characters who represent the people we all work with and live with everyday -- including ourselves. Includes: The Cheese Experience An A-Mazing Way to Deal With Change -- At Work and In Life Presenter's Handbook and Maze Guide for private notes and follow-up use. 


	Tape No.:
	41 

	Category:
	COMM 

	Title:
	WHO'S ON FIRST?

	Summary:
	A classic comedic look at how reciprocal miscommunication occurs in a normal conversation between Abbott and Costello about the starting lineup of the St. Louis Wolves basketball team. Good session starter for interpersonal communication or group ice breaker. Includes Leaders Guide. Producer: Salenger Films, Inc. Length: 8 minutes 


	Tape No.:
	134 

	Category:
	CPIC 

	Title:
	WHY UNIONS 

	Summary:
	This video is a well-produced history of the labor movement in the United States. It does a very good job of promoting the place of the labor movement in society and its role in building the 'middle class'. Producer: Western States Pipe Trades Council Length: 23 minutes 


	Tape No.:
	42 

	Category:
	COOP 

	Title:
	WORK WORTH DOING: PARTS 1 & 2 

	Summary:
	Reporter Lloyd Dobyns profiles five companies and how they utilize the knowledge of their workers in labor/management work teams to solve in-plant problems. In doing so, improvements in work life, absenteeism, profits, morale, and productivity abound. The fact that workers share the responsibility of planning and implementing work strategies gives them a sense of shared responsibility. It points out what can be accomplished in American companies with union/management cooperation and support. Lloyd Dobyns states, "When everyone involved in the employee process makes a contribution toward success, that is work worth doing". That statement capsulizes the trust of the presentation. Because this presentation is very up-beat, it would work well with beginning LMC's as well as provide a base for beginning in-plant union/management teams, union leaders, and managers. It's a good morale booster because it illustrates what can be done when union and management pursue common goals. Producer: CCM Productions in conjunction with U.S. Department of Labor Length: 54 minutes 


	Tape No.:
	76 

	Category:
	LMCP 

	Title:
	WORKING TOGETHER: SATURN AND THE UAW 

	Summary:
	This video tells how assembly-line workers, union officers, and line managers handle labor problems at the Saturn plant. The give-and-take at a weekly team meeting shows how workers make decisions on work issues--even on the rearrangement of the plant for the model change. Producer: Merrimack Films Length: 32 minutes 


	Tape No.:
	89 

	Category:
	COOP 

	Title:
	WORKING TOGETHER: STATE AND LOCAL GOVERNMENT 

	Summary:
	Over the past decade, we've heard the words competitiveness, productivity, and customer satisfaction again and again as America fought to maintain its position in a world-wide economy. But these concepts, have taken on a new meaning not just in corporate board rooms or international markets, but in our own backyard where men and women in state and local government are creating a new definition of public service. These stories illustrate that when all work together, everyone wins. This video details four situations and how those involved came to realize the benefits of union/management cooperation. Story 1: Jackson County, Oregon (timber), Public Works Department and Employees Union, SEIU. Story 2: Dade County, FL, School Superintendent and United Teachers Union of Dade, AFT. Story 3: State of NY, Governors Office and Public Employees Union, CSEA/AFSCME. Story 4: Madison, WI, Motor Equipment Division and Laborers' Local Union. This video would be good for union or management groups considering forming LMC's. Morton Dean narrates. Producer: The State and Local Government, 1989 Length: 29 minutes 
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	45 

	Category:
	SM 

	Title:
	YOUR HEART AND CIRCULATION 

	Summary:
	This program explains what stress is and the physiological phenomenon known as the flight response. After defining the correlation between emotional stress and heart disease, the program outlines a comprehensive approach to stress reduction. Emphasis is given to recognizing sources of stress and developing effective relaxation techniques. Among those illustrated are biofeedback, progressive relaxation, exercise, and meditation/guided imagery. This informative video could be used in a stress reduction course, or as a tension reducer in LMC's. Producer: Medcom, Inc. Length: 14 minutes 
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