Needs Assessment Evaluation Tool





This tool is designed as a Scoring Grid for the Needs Assessment questionnaires and will provide a report with the following information:


Individual responses for each question.


Group raw score averages for each question.


Group raw score averages for each of the eight training modules in the CET series.


Combined raw score averages for each question.


Combined results based on the eight training modules in the CET series.


Differentiates among management, labor, and neutral respondents responses


Interpreting the Results


Individuals’, groups ‘and combined respondents’ results are displayed on one report.


Compare the numbers of each of the questions to determine particular training needs: The lower the number, the greater the need for training related to the corresponding statement on the questionnaire.





Compare the management, labor, and neutral respondents, note any significant discrepancies among the three groups’ scores on a particular question.  Low scores on the part of any of the three may suggest training needs.


Compare the scores for the eight modules.  The lower the total, the greater the probable need for training in a particular area.





The introductions to each of the training modules suggest particular exercise to meet the group’s general and specific training needs in the time available.


�
Needs Assessment


QUESTIONNAIRE


Instructions	Please give your honest opinion of how your labor-management committee is currently operating by rating its characteristics on the 5-point scale below.  Circle the appropriate number after each statement to represent your perception.





	Please respond to all statements.  Individuals’ responses will be kept confidential.  The group’s responses, taken together, will help determine what training will be most useful.


��		I represent Labor


�		I represent Management


�		I serve as a Neutral


�
�
Strongly


 Disagree�
Disagree�
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Agree�
Strongly 


Agree�
�
1.�
The goals of our committee are clear.�
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2.�
When I go to a committee meeting, I am clear about the purpose and have a good idea of the topic(s) to be covered.�
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3.�
The committee has a well-established approach to solving problems.�
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4.�
When there is a difference of opinion among committee members, we seek a solution that is acceptable to everyone and do not vote.�
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5.�
We regularly report our committee’s progress to all interested parties.�
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6.�
I understand the personal values and goals of most of the committee members.�
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7.�
I am comfortable sharing information about myself with other committee members.�
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8.�
Committee members usually work together as a team.�
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Disagree�
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9.�
I understand what is expected of me as a committee member.�
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10.�
Someone is designated as recorder whenever we hold a meeting.�
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11.�
We carefully identify and define a problem before seeking solutions.�
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12.�
When I disagree with a proposed course of action, I do not feel pressured to accept the majority viewpoint.�
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13.�
We regularly seek information from those who will be affected by committee decisions.�
1�
2�
3�
4�
5�
�
�
�
�
�
�
�
�
�
14.�
The committee members recognize the particular strengths and potential contribution of each committee member.�
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15.�
Our committee members give each other constructive feedback on how their behavior is affecting others.�
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16.�
Our committee members are concerned not only about getting the task done, but also about getting each other involved and motivated.�
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17.�
Our committee has developed ground rules on how the committee will function and how committee members will behave.�
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18.�
In addition to having a designated facilitator for each meeting, every member knows that he or she can intervene if needed to help keep a meeting on track.�
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19.�
We use the technique of brainstorming to develop as many potential solutions as we can before selecting the final solution.�
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20.�
We treat differences of opinion as a strength, knowing that better decisions will result from sharing different viewpoints.�
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Our committee conducts interviews with those it represents in order to identify, diagnose, and solve organizational problems.�
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22.�
The committee members understand personality differences and know how to make the best use of each other’s talents.�
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23.�
Our committee members listen to one another, often restating another committee member’s point of view to be sure it has been understood.�
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24.�
I feel that I have a considerable amount of influence on what takes place at a committee meeting.�
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25.�
Our committee develops implementation plans and determines appropriate criteria for evaluating the success of the plans.�
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26.�
When a committee meeting is over, each member is clear about who will do what.�
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27.�
Our committee uses effective techniques for exploring the possible causes of a problem and the driving and restraining forces that help maintain the problem.�
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28.�
Our committee uses effective techniques for achieving quick agreement on issues that are not important enough to require extended discussion.�
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29.�
Our committee members are competent to prepare and deliver whatever presentations the committee is called upon to make.�
1�
2�
3�
4�
5�
�
�
�
�
�
�
�
�
�
30.�
I feel that I know most of the other committee members as persons.�
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31.�
Committee members deal with conflict openly and honestly in an effort to resolve it.�
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32.�
Most of our committee members are (or would be, if given the chance) effective facilitators.�
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Please check one:











