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STRENGTHS
Focusing on challenges facing the workforce is critical, but it is equally important to acknowledge areas of strength. 
Examining positive employee feedback can lead to a better understanding of which programs, policies and other 
aspects of the organization are viewed favorably by employees. Your agency’s 10 highest percent positive responses are 
displayed in Figure 1 below, along with the 2012 combined small agency percent positive for comparison.

 2012 FMCS 2012 Small Agencies

FIGURE 1    MOST POSITIVE RESPONSE ITEMS FOR YOUR AGENCY

How satisfied are you with the following Work/Life 
programs in your agency? Alternative Work Schedules 
(AWS) (Q. 80)

92%   

100%  

How satisfied are you with the following Work/Life 
programs in your agency? Child Care Programs (for 
example, daycare, parenting classes, parenting support 
groups) (Q. 83)

65%   

100%  

How satisfied are you with the following Work/Life 
programs in your agency? Elder Care Programs (for 
example, support groups, speakers) (Q. 84)

62%   

100%  

When needed I am willing to put in the extra effort to get 
a job done. (Q. 7)

97%   

99%  

I like the kind of work I do. (Q. 5)
84%   

97%  

I am constantly looking for ways to do my job better. (Q. 8)
91%   

96%  

The work I do is important. (Q. 13)
87%   

95%  

My agency is successful at accomplishing its mission. 
(Q. 39)

77%   

94%  

How would you rate the overall quality of work done by 
your work unit? (Q. 28)

87%   

94%  

Physical conditions (for example, noise level, temperature, 
lighting, cleanliness in the workplace) allow employees to 
perform their jobs well. (Q. 14)

75%   

92%  
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CHALLENGES
Examining the highest percent negative responses and looking for themes among these items can be helpful in 
determining aspects of the organization that may benefit from targeted action or more in-depth research. Figure 
2 below displays your agency’s 10 highest percent negative responses, along with the 2012 combined small 
agency percent negative for comparison. 

FIGURE 2    MOST NEGATIVE RESPONSE ITEMS FOR YOUR AGENCY

Pay raises depend on how well employees perform their 
jobs. (Q. 33)

44%   

30%  

In my work unit, steps are taken to deal with a poor 
performer who cannot or will not improve. (Q. 23)

34%   

24%  

In my work unit, differences in performance are recognized 
in a meaningful way. (Q. 24)

35%   

22%  

Managers promote communication among different 
work units (for example, about projects, goals, needed 
resources). (Q. 58)

29%   

22%  

Promotions in my work unit are based on merit. (Q. 22)
31%   

20%  

Creativity and innovation are rewarded. (Q. 32)
32%   

20%  

How satisfied are you with your opportunity to get a better 
job in your organization? (Q. 67)

36%   

19%  

In my organization, leaders generate high levels of 
motivation and commitment in the workforce. (Q. 53)

33%   

19%  

How satisfied are you with the policies and practices of 
your senior leaders? (Q. 66)

29%   

18%  

How satisfied are you with your involvement in decisions 
that affect your work? (Q. 63)

26%   

17%  
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