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APEC Human Resources and Development Working Group:

Training For Prevention And Resolution Of Labor And Employment Conflicts
SURVEY OF ECONOMY INSTITUTIIONS
 

ECONOMY: PAPUA NEW GUINEA

1. Is the mediation service in your member economy independent of the other institutions of the government? (i.e., is it separate from the Ministry of Labor or Ministry of Commerce?)

YES 
_________________          -or -  
NO
__________________

We answer as both Yes and No.  The reasons are stated below:

First, in the sense that our Institution (Industrial Conciliation and Arbitration) conducts its Mediation Services, Conciliation and Arbitration independently.  Our decisions are not influenced by the Government of anybody for that matter.  The Institution comes down with its own Decisions/Determinations and Awards independently.

Second, due to the fact, that the Institution is a Statutory body established under an Act of Parliament and is fully funded by the Government, it is dependent on the Government.

Administratively it depends on the Labour Department.  It reports through the Minister for Labour and Employment for Policy Directions.

2. If it is not an independent institution, how is it related to the rest of the government?

The Institution is connected with the rest of the Government by the fact that it is a Statutory Office that falls under the Ministry of Labour and Employment and is fully funded by the Government.

3. When was this institution established and why?

The Institution was established on March 28th in 1963.  The reason for its establishment was for “the better development of Industrial Relations and the prevention and settlement of Industrial Disputes.” 

4. Please attach a mission statement for this institution and/or website address.

Mission Statement

The Office of Industrial Conciliation and Arbitration and Minimum Wages Board exists to create and maintain sustainable industrial relations harmony by playing a leading role in industrial dispute prevention and dispute resolution.


Vision Statement

Our vision is to be an efficient modern Tribunal having quality staff who understand and participate in the continuous improvement of the industrial dispute resolution process. 


Principle Objectives

· To amicably settle by the Arbitration process, every industrial dispute that is referred to this Office.

· To formulate Minimum Wage policies and or associated terms and conditions through the Minimum Wages Board.

· To promote and maintain industrial peace and harmony at the workplaces through acceptable industrial relations incentives.

5. Does the institution adjudicate legal decisions and/or enforce the labor law, or does it only conciliate/mediate the disputes that need to be settled?  

The institution only mediates, conciliates and arbitrates Industrial Disputes.  Enforcements of Labour Laws falls under the jurisdiction of the National Judiciary/the Courts.

6. Are there any interesting techniques or skills that your institution uses that you feel are unique? 

The Institution’s conducts of proceeding is not bound by strict rules of procedures like the Courts of Law.  It is flexible, inconsistent and does not follow formal procedures.  Its emphasis is on Negotiated Outcomes.  Its Decisions and Awards cannot be reviewed or amended by the Courts of Law.

7. Does the institution focus on prevention of labor and employment conflicts?  If so, please explain how.

The Institution emphasis strongly on disputes settlements and does that through the process of Mediation/Conciliation and Arbitration to prevent disputes/conflicts from escalating.

8. In what ways, if any, are Interest-Based Negotiations infused into your institution’s dispute resolution or conflict prevention work?

Interest groups are allowed to make submissions and are allowed to negotiate during proceedings and it is the combined position of all stake holders that influences our decision.

9. How is the institution made aware of labor disputes or the possibility of a dispute?

Our institution is made aware of disputes or possible disputes through the Office of the Industrial Registrar.  Individuals also submit their claims through their Provincial Labour Officers.

10. What percent of labor disputes are settled without a strike?  Please provide the approximate number of labor disputes that the institution handles annually, and the number settled.

Approximately 20 disputes are handled annually, of which 75% are settled without industrial action.

11. What percent of employment disputes or other rights-based cases are settled without going to litigation?  Please provide the approximate number of employment disputes that the institution handles and the number settled.  

On average 10 and may be 1 out of 10 will be settled without litigation.  About 90% of the Employment disputes are settled without going into litigation.

12. How many cases, or what percent of the workload, consists of collective bargaining?  

Approximately 60% of workload is committed to Collective Bargaining as means of resolving disputes.

13. How many cases, or what percent of the workload, consists of individual disputes? 

Approximately 33% (10/33)

14. How many mediators/conciliators does this institution have on staff?  

The Industrial Conciliation Arbitration has only 2 Mediators/Conciliators.  The Chairman and the Deputy Chairman.  At the lower level, all industrial relations’ officers and Provincial labour officers would perform some degree of mediation.
15. Where and how do you recruit the mediators/conciliators with this institution?

Through the Open Labour Market System.

16. What kind of training do those mediators/conciliators receive both before and after they are hired?  Please describe any position requirements and/or training programs, which the institution has for its staff.

Some of the Trainings required before and after they are hired are as follows:

o Formal Courses at Tertiary Institutions

o Basic In-house Industrial Training

o Occasional Training

o On the Job Training

o Relevant Job Experiences

17. How is the public made aware of the services the institution provides?

The Public is made aware of the services through Media via Reports on disputes it is dealing with.

18. Please send/attach any relevant document or provide sources where we may find more information about the institution in your economy designated to prevent and resolve labor and employment conflicts.  

You may write to the Chairman of our Office to obtain further information.  


Ministry of Labour and Employment

(Office of Industrial Conciliation and Arbitration & Minimum Wages Board)

P.O. Box 5644

Boroko, NCD

Papua New Guinea

Telephone  (657) 321 2620/3212749

Fax  (675) 321 2698
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� 	Please feel free to answer in electronic form and expand the allotted space, or attach extra sheets if necessary.
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