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APEC Human Resources and Development Working Group:

Training For Prevention And Resolution Of Labor And Employment Conflicts
SURVEY OF ECONOMY INSTITUTIIONS
 

ECONOMY: SINGAPORE

1. Is the mediation service in your member economy independent of the other institutions of the government? (i.e., is it separate from the Ministry of Labor or Ministry of Commerce?)

YES 
_________________          -or -  
NO
_____(_____________

2. If it is not an independent institution, how does it connect with the rest of the government?

Conciliation Service is provided by Labour Relations Department under the Ministry of Manpower. 

3. When was this institution established and why?

The Labour Relations Department has been in existence for more than 3 decades with an objective to promote and maintain industrial peace and stability in Singapore.  The department assists employers and employees in both the unionised and non-unionised sectors to resolve industrial or employment/salary disputes amicably through conciliation. 

4. Please attach a mission statement for this institution and/or website address.

The website address is http://www.gov.sg/mom/wpeaw/labourr/wpeawlab.htm.  The Department's mission statement is "To foster industrial harmony and a favourable workplace environment founded on strong tripartite cooperation among employers, workers and the government, and safeguard the well-being of workers."
5. Does the institution adjudicate legal decisions and/or enforce the labor law, or does it only conciliate/mediate the disputes that need to be settled?  

For non-unionised employees, the Department will adjudicate claims that cannot be resolved through conciliation provided that the employees concerned are covered by the Employment Act.  The Department also investigates claims and complaints on salary matters and other terms and conditions of employment in respect of employees cover by the Act.  If necessary, the Department can take out enforcement action against violation of the Employment Act. 

For Unionised employees, the Department does not adjudicate legal decisions.  Such decisions are adjudicated by the Industrial Arbitration Court which functions are carried out independent of the Department.

6. Are there any interesting techniques or skills that your institution uses that you feel are unique? 

Nil___________________________________________________________

7. Does the institution focus on prevention of labor and employment conflicts?  If so, please explain how.

To help prevent labour and employment conflicts, the Department provides advisory service on the Employment Act and employment practices in Singapore through one-to-one personal consultation, phone information service and written & email enquiries.   Free leaflets are printed and distributed on the major provisions of the Employment Act like:

· Computation of Salary

· Contract of Service/Termination of Contract

· Hours of work, Overtime, Public Holidays & Rest Days

· Leave Benefits

Besides, the Department conducts regular briefing to employers and their representatives on their obligations under the Employment Act.   Lately, the Department released a CD-ROM which contains easy-to-read information on Singapore's labour regulations and guidelines. The CD-ROM also contains a useful salary calculator that assists in the calculation of workers' pay for overtime work, work on rest days, incomplete month of work, salary for absence, notice pay and annual leave upon termination.   It will help HR practitioners and employers, particularly those from the SMEs, stay in touch with the latest employment laws and guidelines. 

A National Wage Council is also set up to issue wage increase guidelines yearly, to prevent wage disputes from escalating into major conflict and to ensure order by wage increase.

8. In what ways, if any, are Interest-Based Negotiations infused into your institution’s dispute resolution or conflict prevention work?

Nil.__________________________________________________________________

9. How is the institution made aware of labor disputes or the possibility of a dispute?

The employees or trade unions concerned will bring the matter to the attention of the Department by way of claims, complaints lodged or notifications. 

10. What percent of labor disputes are settled without a strike?  Please provide the number of labor disputes that the institution handles and the number settled.

From 1987 onwards, there has been no strike in relation to labour disputes.

In 2001, the Department handled 4,128 labour disputes involving 37,722 workers.  (3,877 cases involving 12,203 workers who are non-unionised and 251 cases involving 25,519 unionised workers).  Of this total, 3,337 cases were amicably settled.

11. What percent of employment disputes are settled without going to litigation?  Please provide the number of employment disputes that the institution handles and the number settled. 

Over 80% of employment disputes are settled without going to litigation.    Figures on disputes handled and settled in 2001 by the Department are stated in the answer for Q 10.

12. How many cases, or what percent of the workload, consists of collective bargaining?  

As in answer for Question 10. 

13. How many cases, or what percent of the workload, consists of individual disputes? 

As in answer for Question 10.

14. How many mediators/conciliators does this institution have on staff?      46





15. Where and how do you recruit the mediators/conciliators with this institution?

Conciliators are recruited by the Ministry of Manpower if they meet the prescribed educational and other requirements. 

16. What kind of training do those mediators/conciliators receive both before and after they are hired?  Please describe any position requirements and/or training programs, which the institution has for its staff.

All officers assigned to handle conciliation works should have university degree and above qualification.  Officers will go through an orientation from 2 to 4 weeks to understand the system of the Department and the works involved.  They will usually be attached to a senior officer for briefing on the legislation, procedures and techniques regarding the conciliation work.  Officers will be given continual training relevant to the works, e.g. negotiation skills, inter personal skills, handling difficult customers etc.   

17. How is the public made aware of the services the institution provides?

Most residents in Singapore are aware of the services provided by the Department since it has been in operation for many years.  For new residents or foreign workers, they will be directed to the Department for its service when they enquire with other government organisations or community organisations like community club.  

18. Please send/attach any relevant document or provide sources where we may find more information about the institution in your economy designated to prevent and resolve labor and employment conflicts.

Leaflets, Guide to the Employment Act and CD-ROM are attached.
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� 	Please feel free to answer in electronic form and expand the allotted space, or attach extra sheets if necessary.
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