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APEC Human Resources and Development Working Group:

Training For Prevention And Resolution Of Labor And Employment Conflicts
SURVEY OF ECONOMY INSTITUTIIONS
 

ECONOMY: PHILIPPINES

1. Is the mediation service in your member economy independent of the other institutions of the government? (i.e., is it separate from the Ministry of Labor or Ministry of Commerce?)

YES 
_________________          -or -  
NO
________X__________

2. If it is not an independent institution, how is it related to the rest of the government?

It is an attached agency of the Department of Labor and Employment (DOLE) under its Labor Relations Cluster, with its functions defined by law.

3. When was this institution established and why?

1987 – was established as a specialized agency to provide expert conciliation – mediation services in labor disputes.

4. Please attach a mission statement for this institution and/or website address.

To promote just and stable industrial peace through the promotion of conciliation and mediation, promotion of voluntary arbitration and promotion of labor management cooperation – website:  http://www.ncmb.dole.gov.ph

5. Does the institution adjudicate legal decisions and/or enforce the labor law, or does it only conciliate/mediate the disputes that need to be settled?  

Only conciliate/mediate disputes and does not adjudicate.

6. Are there any interesting techniques or skills that your institution uses that you feel are unique? 

NCMB is the only state institution that specializes in the provision of conciliation-mediation services.  Complementing conciliation-mediation are its functions relating to the promotion of voluntary arbitration, grievance settlement and labor management cooperation.

7. Does the institution focus on prevention of labor and employment conflicts?  If so, please explain how.

YES – through its promotion and facilitation programs on labor-management cooperation and grievance settlement.

8. In what ways, if any, are Interest-Based Negotiations infused into your institution’s dispute resolution or conflict prevention work?

Interest-based negotiations form part of the training and skills upgrading program for conciliators-mediators.  The LMC program is also focused on interest-based principles.  The NCMB also provides resource persons on the subject in union trainings.

9. How is the institution made aware of labor disputes or the possibility of a dispute?

Through request for mediation services, through notices of strikes/lockouts, and its continuing linkages with labor and management.

10. What percent of labor disputes are settled without a strike?  Please provide the approximate number of labor disputes that the institution handles annually, and the number settled.

NOTICE OF STRIKES
SETTLED
 REQUEST FOR      
             SETTLED

      HANDLED

                         MEDIATION HANDLED

2001            683                            470                           802                                   570


2000            808                            594                           827                                   659    

1999 918                            707                          859                                    689       

1998             893                            654                          897                                    694 

11. What percent of employment disputes or other rights-based cases are settled without going to litigation?  Please provide the approximate number of employment disputes that the institution handles and the number settled.  

Litigation (compulsory arbitration) cases are normally performed by the National Labor Relations Commission which also conciliate as part of its procedures.  There is no data on how many were settled.

The NCMB administers the voluntary arbitration program which is offered as an option in the absence of settlement in notices of strikes or requests for mediation services as well as for contract related disputes.  60% of voluntary arbitration cases (120 out of 201 cases in 2001) originated as conciliation cases before the NCMB.

12. How many cases, or what percent of the workload, consists of collective bargaining?  

19% of notices of strikes/lockouts and 20% of request for mediation are deadlocks in collective bargaining negotiations.

13. How many cases, or what percent of the workload, consists of individual disputes? 

Cases that come through the NCMB are brought by unions even if in some instances involve individual manners.

14. How many mediators/conciliators does this institution have on staff?  

24 warm bodies at the moment.


15. Where and how do you recruit the mediators/conciliators with this institution?

Mainly from within the institution as well as from other agencies within the Department of Labor and Employment.

16. What kind of training do those mediators/conciliators receive both before and after they are hired?  Please describe any position requirements and/or training programs, which the institution has for its staff.

Position requirements
1. Possession of a relevant bachelors degree

2. 5 years relevant experience in labor-management relations

3. 32 hours of relevant training

4. Possession of Career Service Professional Eligibility.

Trainings

5. Annual training for conciliators

6. Training for new conciliators

17.  How is the public made aware of the services the institution provides?

Though flyers and public seminars for unions and employees.

18.  Please send/attach any relevant document or provide sources where we may find more information about the institution in your economy designated to prevent and resolve labor and employment conflicts.  

Please see the NCMB’s website at  http://www.ncmb.dole.gov.ph.  In addition, you may send an e-mail to NCMB Director, Attorney Rolando Rico Olalia, at oed@ncmb.dole.gov.ph.
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� 	Please feel free to answer in electronic form and expand the allotted space, or attach extra sheets if necessary.
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