ECONOMY ACTION PLANS

In order to diffuse in your APEC Member Economy the use of the techniques that have been taught this week, please answer the following questions designed to help you develop an Action Plan:

1.  Please list the learning modules from this week that you feel would be worthwhile to disseminate in your home economy.  (i.e., Interest Based Negotiations, Structural Issues and Change Management and Their Implications for Dispute Resolution, Programs for the Prevention of Labor Conflict)
 
















































 























      
2.  Please list the way(s) in which you plan to adapt and diffuse the learning modules that you listed above throughout your economy.  





















































3.  Please list the way(s) in which you plan to make permanent the mechanism(s) that you described above, in your answer to question no. 2, for diffusing the learning modules in your economy (i.e, hire a training coordinator in your Ministry, develop widely accessible resource library, CD-Rom, Internet, etc.). 





























































4.  Please list the people and/or organizations that would be willing and able to help you diffuse the learning modules in your Economy.  





















































5.  Please list realistic dates for: (a) having a meeting of the people/organizations that you mentioned in your answer to question no. 4 in order to discuss implementing the ideas you had in your answer to question no. 2; and (b) obtaining input from stakeholders, leading up to the launching of your program to diffuse the learning modules in your economy.

(a) having meeting with stakeholders 


















(b) obtaining input and launching program 
















Once you convene your meeting with the key stakeholders, you can develop a detailed action plan using the following format.

	TO DO
	BY WHOM
	BY WHEN
	STATUS

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


For more information on launching a bipartite or tripartite action plan, please see the Final Chapter of the APEC HRD Best Practices Tool Kit on the World Wide Web at www.gnzlz.com.
6.  In terms of your own professional development, please list the most valuable learnings from the course.
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