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LOST AT SEA1
The Situation
You have been a guest on a private yacht in the South Pacific.  In the early afternoon you mentioned to the other passengers that it would be great time for a siesta.  They agreed and you departed for your cabin.  You placed your billfold (or purse) and watch in a drawer with your other valuables; and without undressing, you stretched out on your bunk.

You were not sure how long you had been sleeping when you heard someone yell, “Fire!”  You bounded out of bed, then just before opening the door, you stopped, felt the door and after ensuring it was not hot, you left your cabin to investigate the yelling.  The flames and billowing smoke on the top deck confirmed that the vessel was in trouble.  Quickly ascertaining that all the crew and passengers were present, you pitched in and helped to fight the blaze.

Unfortunately, the fire spread quickly.  It was not subdued until the charred bow had broken off and was sinking  By this time, the stern was dangerously tilted, and you knew it would not be long before it, too, would be sinking.

On the positive side, the crew salvaged the rubber life raft and oars without damage.  The raft was large enough to carry all the passengers, including the crew, and the group was able to save a few items from destruction.

You are now on the raft.  Unfortunately, the navigational equipment was destroyed and because everyone had been distracted by the fire, you are not sure of your location.  Your best estimate is that you are approximately one thousand miles south-southwest of the nearest land.  Because of cloud cover and heavy smoke, you are not sure what time of day it is.  Two people are wearing watches, but the timepieces do not agree.  You presume night will be falling shortly.  When everyone emptied their pockets, only a package of cigarettes, several books of matches and some paper currency were produced.

You have survived the fire but you wonder how you will survive the sea.

The Challenge
Your task is to rank the items salvaged and brought aboard the raft according to their importance to your survival, starting with "1" as the most important, to "15", the least important.

Step 1: Each member of the team is to individually rank each item and record their ranking on the attached score sheet in the first column, headed "Step 1 - Individual Ranking". Do not discuss the situation or survival items until each member has finished the individual ranking.

Step 2:
After everyone has finished the individual ranking, rank order the 15 items as a team and record your ranking on the attached score sheet in the second column, headed "Step 2 - Team Ranking". Once discussion begins, do not change your individual ranking. 

Note:
Your team is to employ the group consensus method in reaching its decision. That means that the ranking of each of the 15 items must be agreed upon by each group member before it becomes part of the group decision. Consensus is difficult to reach. Therefore, not every ranking will meet with everyone’s complete approval. As a group, try to make each ranking one with which all group members can at least partially agree.

Below are listed the fifteen items salvaged and brought aboard the raft.

______  sextant

______  shaving mirror

______  5-gallon can of water

______  mosquito netting

______  one case of army rations

______  maps of the Pacific Ocean

______  seat cushion (flotation device approved by the Coast Guard)

______  2-gallon can of oil-gas mixture

______  small transistor radio

______  shark repellent

______  20 square feet of opaque plastic

______  one quart of 160-proof Puerto Rican rum

______  15 feet of nylon rope

______  2 boxes of chocolate bars

______  fishing kit
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1  Reproduced from “Lost at Sea” by Paul M. Nemiroff and William A. Pasmore, in The 1975 Annual Handbook for Group Facilitators, ed. John E. Jones and J. William Pfeiffer (San Diego), p. 31, with the permission of University Associates, Inc.


