FMCS COMMISSIONER DAVID THALER: WELCOMING REMARKS

Good Morning, Mr. Deputy Permanent Secretary, Mr. Ambassador.  It is a great pleasure for me to welcome you to this Training for the Prevention & Resolution of Labor & Employment Disputes.  I think the fact that this gathering is even taking place is a cause for celebration.  It is very exciting -- and somewhat intriguing -- to have conciliators from 18 different APEC Member Economies in one place at one time.  With the wealth of knowledge, and the rich diversity of experience in this room, good things are sure to happen.   Diversity is obviously a major strength for us this week, as we stand to not only learn from each other but also to pause and reflect on our own experiences as they are compared and contrasted with those of our colleagues.

At the outset I would like to thank our good friends from the Thai Government and, in particular, the Thai Ministry of Labor, for being such gracious hosts for this event.  Their support and advice have been invaluable.  We look forward to the reception that the Ministry is generously sponsoring for us this evening, where we will have the opportunity to informally get to know one another in the beautiful setting of this hotel.

Speaking on behalf of myself personally, as well as the entire 7-Economy training team (CA, IN, NZ, PH, PNG, SG, USA), while we are thrilled that we have assembled such a diverse group with such a common purpose, we are not content to rest on those laurels.  Rather we view the work that we will do this week as of the utmost importance, and deserving of the highest standards in all respects.   

The work that we perform as labor conciliators is vital to our respective Member Economies on several levels:  Economically, to save Economies the enormous costs that flow from disruptions to labor peace – and also to help economies realize the economic benefits that flow from a cooperative labor relations climate, in terms of gains in productivity, efficiency and general competitiveness in the global economy.  As the world moves closer together and barriers to movement of goods, capital and people gradually come down, those organizations who enjoy stable labor relations as well as the input and energy of all of their workers will have a great advantage.

Our work is also vital in terms of promoting social peace and stability through cooperative practices in the workplace, which can serve as the catalyst to bridge gaps across peoples otherwise separated by racial, ethnic, class, and gender distinctions, to name a few.  Finally, our work is crucial on a more fundamental level: to help the workers in all of our economies have more fulfilling workplace experiences -- in terms of their ability to communicate with management as a means to influence those experiences.  Ultimately, conciliation gives workers more control and creativity over their working lives and, consequently, a better chance of structuring their work experience in a way that is more consistent with their fundamental values and abilities.

This week, given the importance of our task at hand, as you listen to the various trainers, and participate in the various exercises, I ask to you keep in mind an important question: how can I use what I am learning back home?  That us, how can I adapt the training to my local context?  How can I build the capacity of my conciliator colleagues?  How can I train public and private sector labor and management representatives?  How can I institutionalize and make permanent this new capacity I am developing?

So it is with this seriousness of purpose, combined with the great joy of having such an interesting and diverse group of conciliators in one place, that we set about our task of working together and learning from one another this week.  

At this time it gives me great pleasure to introduce our keynote speaker, Kirasak Chancharaswat, Deputy Permanent Secretary of the Thai Ministry of Labour and Social Welfare.

I have known Kirasak for about three years, as we are both delegates to the APEC HRD Working Group, under whose auspices this program is taking place.  Thanks to the alphabet, Kirasak and I have been side by side for many APEC Meetings.

On several occasions we have discussed the possibility of conciliation training in the context of APEC, and I am glad that we have been able to make it happen right here in Bangkok.

An economist by training, Kirasak has spent his working life in posts that are charged with responsibility for improving working life for all of Thailand’s workers, whether they are in the formal or informal sector, services or manufacturing, urban or rural.

Before becoming Deputy Permanent Secretary of the Thai Ministry of Labour and Social Welfare, Kirasak served as Senior Inspector for the Ministry, Deputy Director-General for Skill Development, Director of the Rural Development Coordination Division for the Thai National Economic & Social Development Board, and before that an Economic Planning Specialist for that body.

Ladies & Gentleman, it is my honor to introduce to you the Honorable Kirasak Chancharaswat.

