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Thank you, Mr. Giacolone, for those kind 

introductory remarks. 

Mr. Deputy Permanent Secretary, Distinguished 

Delegates,


It is a pleasure for me to open this symposium on “Training for the Prevention and Resolution of Labor and Employment Disputes”. 

The United States government is delighted to sponsor this project, which is the third of four such symposia under the auspices of Human Resources Development Working Group of the Asia Pacific Economic Cooperation forum. Over the next four days, a very talented multi-national teaching team will lead you through negotiating techniques and exercises.  The experiences and cultural perspectives of the Asia - Pacific region will be incorporated into these sessions, to ensure that what you learn and share may be used effectively in your own member economies.  

The development of methods to mediate disputes in the workplace, whether between employers and individual employees or unions, is an important step on the journey of national development. I would like to cite a very short example.  My own country, the United States, was really built by railroads beginning in the mid–1800’s. Railroad unions were quickly formed, and just as quickly strikes and other forms of labor disputes erupted. The management–labor conflict, which was very violent at times, continued over several decades and threatened to slow the integration of our many individual states into a single economy. In 1924, the U.S. government finally told both sides to negotiate a lasting agreement that would be put into law. Out of those negotiations came the Railway Labor Act, which created a mediation board that exists to this day, and requires that any future disputes be referred to mediation. This was the first major instance of a government–mandated legal approach to labor mediation in the U.S., and it was effective in limiting later conflicts.      

Although today railways are not longer as important in the American landscape, the Railway Labor Act remains a critical mediation mechanism. This is because the railroads’ successor, the airline industry, is covered under the Act’s provisions. Since the deregulation of U.S. airlines in the 1970’s, many hundreds of labor disputes have been successfully mediated without strikes.  But not without some effort. Many recent airline mediation agreements are extremely complex, reaching three hundred to five hundred pages. 


I don’t want to wish the task of mediating five hundred page labor agreements on any of the delegates gathered here today. Each member economy  represented in this symposium has a unique historical experience with labor relations, and solutions that work in the U.S. may not be the best in your economy.  But I do want to emphasize that what you will be doing over the next four days is important, to economic development and competitiveness, to social stability, and to the ability to accommodate change in this era of globalization. 

In closing, I would like to acknowledge the excellent work the U.S. Federal Mediation and Conciliation Service has done in coordinating this project.  And to thank all of you for coming.  I wish you an enjoyable stay in the beautiful country of Thailand. 

Thank you. 
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