	THE FIRED EMPLOYEE




Brief for the Grocery Store Owner (Employer)

Information shared by both parties

The employee was hired two months ago to work as a shop assistant in a grocery.  The store is open from 08h00 to 20h00 six days a week and from 08h00 to 14h00 on Sundays.  The store is owned and managed by a married couple, one of whom is always in the store.  Sometimes their son, a university student, assists them.  There is one part-time sales clerk.

The employee, who is paid $235 a week, works from 07h30 to 18h30 five days a week and from 08h00 to 14h00 on Sundays.  Tuesday is the employee’s day off.  The employee’s work includes stocking shelves, keeping the store clean, putting out displays in the morning and taking them in at night, and unloading delivery trucks.  There is not always a lot to do.

On arrival at work last Sunday, the employee told the owner it was necessary to leave work at 10h00 in order to attend a nephew’s funeral.  The owner said “No”, but a few minutes after 10h00 the employee left for the day.  On Monday morning the employee was fired immediately upon arrival at work.

The employee was advised by a friend to go to the local Dispute Resolution Centre and the matter was scheduled for mediation.

Confidential information for the Grocery Store Owner (Employer)

You do not want to be at mediation.  You only came because you are a neighborhood grocer and are afraid that if you did not appear it could hurt your reputation.

You are angry with the employee for walking off the job on the busiest day of the week after your refused permission.  You were angry that the employee waited until Sunday to ask for that day off.  If you had advance notice you could have arranged to have your son come in to help you.  But you were left “high and dry”.  Your wife was out of town and your part time sales person was unavailable.  You were left alone in the store.

The employee had been an intelligent, trustworthy and hard worker.  In addition to doing the assigned tasks, the employee was able to do sales work when you were very busy.  The customers took a liking to the employee.  This was the first problem you had.  It is too bad, because good workers are hard to find.  But you need reliable help.  People can’t just walk off the job.

The employee had been well rewarded for the long hours and hard work.  In addition to the $235 per week, you gave the employee left over vegetables, milk and meat.

	THE FIRED EMPLOYEE




Brief for the Shop Assistant (Employee)

Information shared by both parties

The employee was hired two months ago to work as a shop assistant in a grocery.  The store is open from 08h00 to 20h00 six days a week and from 08h00 to 14h00 on Sundays.  The store is owned and managed by a married couple, one of whom is always in the store.  Sometimes their son, a university student, assists them.  There is one part-time sales clerk.

The employee, who is paid $235 a week, works from 07h30 to 18h30 five days a week and from 08h00 to 14h00 on Sundays.  Tuesday is the employee’s day off.  The employee’s work includes stocking shelves, keeping the store clean, putting out displays in the morning and taking them in at night, and unloading delivery trucks.  There is not always a lot to do.

On arrival at work last Sunday, the employee told the owner it was necessary to leave work at 10h00 in order to attend a nephew’s funeral.  The owner said “No”, but a few minutes after 10h00 the employee left for the day.  On Monday morning the employee was fired immediately upon arrival at work.

The employee was advised by a friend to go to the local Dispute Resolution Centre and the matter was scheduled for mediation.

Confidential Information for the Shop Assistant (Employee)
It will be difficult to get another job as good as this one.  You worked long hours, but in addition to the salary, the owner gave you leftover vegetables, milk and meat to take home to your family.

The only problem with the job was that there appeared to be no opportunity for advancement.  You don’t mind cleaning and doing menial work if the job can lead somewhere.  When things were busy, you were able to help with sales and you enjoyed that.  But that was only occasionally.  You were going to ask the owner to let you do more sales work but you were fired first.

You would have given the owner more notice about your nephew’s funeral, but you forgot to do so.  Your sister’s husband was killed just after their son was born and you helped raise the child.  He was like your own son and you had to go to the funeral.

This was your first problem with your boss.  You have never even been late for work, although you have to leave your home at 5 o’clock in the morning, and do not get home until 7 o’clock at night.

INTEREST BASED PROBLEM SOLVING ANALYSIS WORKSHEET: THE FIRED EMPLOYEE ROLE PLAY

Employee Interests: What is at stake for the employee on this issue?   



































Employer Interests: What is at stake for the employer on this issue?   





































Mutual Interests:  What is at stake for both the employer and employee on this issue?  What common needs/goals do they share?   

Options: What are some mutual gains options to consider on this issue?   




































Standards: What standard(s) must those options satisfy in order to be acceptable to both sides?   
































Evaluation of Options:  Do your options meet the standard(s)?  





































Alternatives:  What would be the best alternative to a negotiated agreement (BATNA)?

. . . for the employee 










. . . for the employer 










What would be the worst alternative to a negotiated agreement (WATNA)?

. . . for the employee 










. . . for the employer 










