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INTRODUCTION

· THE PROCESS OF DEMOCRATIZATION AT WORK

· POLITICAL, ECONOMIC AND SOCIAL INFLUENCES AND CONSTRAINTS

· RATIFICATION OF ILO CONVENTION 87/1948 AND 98/1949

· ENACTING LAW NO. 21/200O ON TRADE UNIONS

· MINISTERIAL REGULATIONS

LEGAL ASPECT (INDONESIAN EXPERIENCE)

· 10 WORKERS MAY SET UP A UNION

· POSSIBILITY OF OVER  1 UNION IN I FACTORY

· EVERY 5 UNIONS MAY SET UP A FEDERATION

· EVERY 3 FEDERATION MAY SET UP A

CONFEDERATION

· FREE AFFILIATION TO INTERNATIONAL UNION’S MOVEMENT

(CURRENTLY OVER 60 FEDERATION OF UNIONS, AND OVER 150 NATIONAL TRADE UNIONS, AND OVER 12,000 PLANT LEVEL UNIONS)

LABOUR LAW REFORM:

· LAW ON DEVELOPMENT AND PROTECTION OF MANPOWER

· LAW ON LABOUR DISPUTES SETTLEMENT

REPRESENTATIVES – HOW TO SET UP MECHANISM

· PLANT LEVEL

· DISTRICT LEVEL

· PROVINCIAL LEVEL

· NATIONAL LEVEL

REPRESENTATIVENESS:

AT DISTTRICT LEVEL

1. 5,000 MEMBERS; OR

2. 10 PLANT LEVEL UNIONS

AT PROVINCIAL LEVEL

1. 10,000 MEMBERS; OR

2. 30 PLANT LEVEL UNIONS; OR

3. 20 % PRESENT AT THE PROVINCE

AT NATIONAL LEVEL

1. 50,000 MEMBERS; OR

2. 150 PLANT LEVEL UNIONS; OR

3. 20% PRESENT AT THE PROVINCIAL LEVEL; OR

4. 20% PRESENT AT THE DISTRICT LEVEL.

INSTITUTION OF IR

1. TRIPARTITE BODIES

2. WAGES COUNCIL

3. OCCUPATIONAL SAFETY & HEALTH COUNCIL

4. PRODUCTIVITY COUNCIL

5. TRAINING COUNCIL

6. COMMITTEE OF THE SETTLEMENT OF LABOUR DISPUTES

7. TRIPARTITE COMMITTEE FOR INTERNA-TIONAL AFFAIRS

TECHNIQUES FOR NEGOTIATION OF CBA IN THE MULTI UNION INFLUENCES:

· PROPORTIONAL

· REPRESENTIVENESS

· ELECTION BY WORKERS

· ELECTION BY TRADE UNIONS

· DELIBERATION TO REACH CONCENSUS

COLLECTIVE BARGAINING AGREEMENT (CBA)

· AT PLANT LEVEL

· SECTORAL LEVEL

· NATIONAL LEVEL 

SAMPLE OF MULTI-UNIONS REPRESENTATIVES:

· POLITICAL AND ECONOMIC INDICATORS

· LEGAL ASPECT

· SUBSTANTIAL, PROCEDURAL, COMBINATION

AMONG THE EXISTING UNIONS

· BIPARTITE ARRANGEMENT

· EMPLOYEE INVOLVEMENT

· PREDICTIVE AGREEMENT

FACTORS INFLUENCING HINDERENCES:

· SUBSTANCE OF CBA RELATED TO BUSINESS

ENVIRONMENT

· SUBSTANCE OF CBA COMPARED 

· WORKER’S EXPACTATION AND REALITY

· FACTORS INFLUENCING CONFLICT IN 

NEGOTIATION PROCESS

· PERSEPTIONAL CONFLICT

· NORMATIVE CONFLICT

· GROUP CONFLICT

· INTEGRATIVE CONFLICT

· DISINTEGRATIVE CONFLICT

PREPARATION FOR MULTI-UNION NEGOTIATION ON CBA

· FOR COMPANIES: 

· EVALUATION OF CBA, STRATEGIC CHOICES, FINANCIAL AND NON-FINANCIAL.

· FOR WORKERS: 

· HOW TO DETACT WORKER’S GRIEVANCE AND 

THE BORDER OF THOSE GRIEAVANCES

· ECHANGE OF NOTES

STRATEGIES FOR CBA NEGOTIATION:

· INTER-UNIONS MEETING

· SETTING UP MECHANISM

· ELECT A SUCCESS TEAM

· ELECT REPRESENTATIVE OF UNIONS

NEGOTIATION PROCESS:

· STEPS OF NEGOTIATION

· PSYCHOLOGY IN NEGOTIATION PROCESS

· AVOIDING DEAD-LOCK, TOWARDS AGREEMENT

· SETTLEMENT THROUGH THIRD PARTY

· ROLE PLAY – SIMULATION

MANAGING CBA

· PLANNING CBA

· ORGANIZATION OF CBA

· DISTRIBUTION OF CBA

· SOCIALIZATION OF CBA

· MONITORING AND EVALUATION

STEPS TO NEXT NEGOTIATION

· PLANNING THE FUTURE

· ANTICIPATING BUSINESS ENVIRONMENT

CONCLUSION:

· LOOKING FOR A COMMITMENT

· DISCUSSION BETWEEN UNIONS

· PREPARATION OF NEGOTIATION

· ELECTION OF REPRESENTATIVE

· NEGOTIATION BASED ON MUTUAL TRUST, RESPONSIBILITY AND THE SPIRIT OF DEMOCRACY AT WORKS AND DELIBERATION TO REACH CONSENSUS

· SPIRIT OF LOOKING COMMENT INTERESTS
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