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NEW PARADIGM IN INDUSTRIAL RELATIONS

· REFORMS OF POLITIC, ECONOMIC, LAWS

· CHANGES OF SOCIAL VALUES IN SOCIETIES

· VALUES, CUSTOMS, HABITS, TRADITIONS

· FREEDOM OF ASSOCIATION

· BUILDING TRUST THROUGH COMMON INTERESTS

· DEMOCRACY AT WORKS

· INDUSTRIAL HARMONY

· SAVE AND STABILITY

· MUTUAL TRUST

· MUTUAL UNDERSTANDINGS

· MUTUAL AGREEMENT

· MUTUAL AWARENESS

· MUTUAL UNDERSTANDING

· SENSE OF BELONGINGS

· SENSE OF RESPONSIBILITY

· SENSE OF PROFIT

· FAIRNESS

WORKPLACE INSTITUTIONS

· BIPARTITE

· COOPERATIVES

· FAMILY GATHERING

· SPORT COMPETITION

· WORK’S COUNCIL

· WORKER’S INVOLVEMENT

· SAFETY AND HEALTH COMMITTEE

· ARISAN (REVOLVING FUNDS)

· PAGUYUBAN (TRADITIONAL GATHERING)

BIPARTITE BODY

MECHANISM – HOW IT WORKS

· MEETING REGULARY

· DISCUSS ANY CRUCIAL MATTERS

· RECOMMENDING TO THE GOVERNMENT

· TOPIC RANGES FROM WAGES, TERMS AND CONDITIONS OF EMPLOYERS, LABOUR DISPUTES SETTLEMENT, AND PRODUCTIVITY IMPROVEMENT.

PARTIES INVOLVES:

· WORKERS AT PLANT LEVEL

· TRADE UNIONS

· EMPLOYERS/MANAGEMENT

OUTPUT

· RECOMMENDATION OF ANY MATTERS TO BE DISCUSSED AND IMPROVED;

· APPROVAL OF DISPUTES SETTLEMENT AT THE WORKPLACES

· IMPROVEMENT OF PRODUCTIVITY

· WORKER’S WELFARE

· AVOIDING CONFLICT AT THE WORKPLACES

· CREATING INDUSTRIAL HARMONY

· MINIMISING CONFLICT AND LOOKING FOR SOLUTION

· IDENTIFY MUTUAL RELATIONSHIP

· PLANNING FAMILY GATHERING

· EARLY WARNING SYSTEM

· PRELIMINARY DISCUSSION ON CBA

· DETACT OF ANY EARLY CONFLICT

· COMPANY POLICY AND PROGRAMMES

· PLANNING MUTUAL PROGRAMMES

· INSTITUTIONALISING CONFLICTS INTO MUTUAL UNDERSTADING

· FAMILY INCOME COMPARE TO DISCIPLINE, HEALTH, MORALE, WORK ETHICS AND RESPONSIBILITY

COOPERATIVES:

· WORKERS AT PLANT LEVEL.

· PRIMARY NEEDS – SECONDARY NEEDS.

OUTCOMES:

· CHEAPER AND QUALITY PRODUCT OBTAINED

· EASY EXCESS TO FINANCIAL BORROWING

· SAVINGS HABIT

· CREARTING MUTUAL AND SOCIAL RESPONSIBILITY

· AVOIDING CONFLICT AT PLANT LEVEL

· WELFARE-ORIENTATION

FAMILY GATHERING:

ACTORS  >

· WORKERS AND THEIR FAMILIES

· MANAGEMENT

· NEIGHBOURS

· OTHERS

OUTPUT:

· FRESH AND ENERGATIC WORKERS

· MINIMISING CONFLICT

· SOCIAL GATHERING

· REDUCE TENTIONS AND CONFLICT

· MUTUAL UNDERSTANDING

· TOGETHERNESS

· OPENESS

· TRUST-BUILDING

SPORT COMPETITION:

ACTORS >

· WORKERS

· NEIGHBOURING WORKERS

· MANAGEMENT

· SURROUNDING COMMUNITIES.

OUTCOMES:

· PROMOTION OF ENTERPRISES

· SOCIAL GATHERING

· REDUCE TENTION AND BUILDING TRUST AND RESPONSIBILITY

· SPORTIVITY

WORK’S COUNCIL:

ACTORS  > 

· WORKER’S REPRESENTATIVES

· MANAGEMENT REPRESENTATIVES

OUTCOMES:

· ADVANCEMENT OF PRODUCT

· INDUSTRIAL DEMOCRACY

· SOCIAL RESPONSIBILITY

· BUILDING AND TRUST ON WORKING NORMS

· MUTUAL UNDERSTANDING

WORKER’S INVOLVEMENT:

· SENSE OF BELONGINGS

· SENSE OF RESPONSIBILITY;

· SENSE OF BUSINESS ORIENTATION;

· TIME AND MOTION OF WORKS.

SAFETY AND HEALTH COMMITTEE:

ACTORS  >

· WORKER’S REPRESENTATIVES

· MANAGEMENT REPRESENTATIVES

OUTCOMES:

· SENSE OF SAFETY AND HEALTH

· BUILDING MANAGEMENT OF OSH

· AWARNESS CREATION ON OSH AT WORKS

· NATIONAL CAMPAIGNT

· MONTH OF OSH – EVERY JANUARY

· REDUCE WORKING ACCIDENT

· EFFORTS TO CREAT ZERO ACCIDENT AT WORKS.

ARISAN (REVOLVING FUNDS):

ACTORS  >

· WORKERS

· WORKER’S FAMILIES

· CLAN GATHERING

OUTCOMES:

· SOCIAL AND INFORMAL GATHERING

· REDUCE TENTION AT WORKS

· ABILITY TO SPEAK AT PUBLIC

· TRUST AND RESPONSIBILITY

· MINIMISING CONFLICT AMONG WORKERS

· SAVINGS HABIT

PAGUYUBAN (SOCIAL GATHERING):

ACTORS  >

· WORKERS

· GROUP OF WORKERS

· WORKERS FROM DIFFERENT WORKPLACES

OUTPUT:

· MANAGING CONFLICT INTO GROUPS OF WORKERS

· CREATIVITY AND TOGETHERNESS

· REDUCE CONFLICT – MAXIMASING OUTPUTS

· SOCIAL GATHERING

· OPPORTUNITY FOR GETTING TO KNOW EACH OTHERS

· INCREASING GROUP RESPONSIBILITY AT WORKS

· MANAGING SOCIAL LIFES

CONCLUSION:

· COMMITMENT TO BUILDING INSTITUTION AT WORKS

· MINIMISING CONFLICT

· ENCOURAGEMENT MUTUAL TRUST

· SENSE OF RESPONSIBILITY

· SENSE OF BELONGINGS

· SENSE OF CRISIS

· UNDERSTANDING BUSINESS ENVIRONMENT
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