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BUILDING TRUST AND

RESPONSIBILITY AMONG WORKERS 

AND MANAGEMENT:

THE INDONESIAN EXPERIENCES

BY: MR. SUTANTO, INDONESIA

APPROACHES TO INDUSTRIAL RELATIONS

· UNITARY APPROACH

· SOCIAL ACTION APPROACH

· MARXIST APPROACH

· STRATEGIC CHOIES

· SYSTEM APPROACH

(SYSTEM APPROACH PROVIDE CHANCE FOR BUILDING TRUST AND RESPONSIBILITY AT THE WORKPLACES)

SPIRIT OF INDUSTRIAL RELATIONS (INDONESIA)

· BROTHERHOOD

· MUTUAL UNDERSTANDING

· COOPERATIONS

· BUILDING TRUST AND RESPONSIBILITY

· BALANCING

· SOCIAL JUSTICE

· SOCIAL RESPONSIBILITY

· REPRESENTATIVENESS

· FREEDOM OF ASSOCIATION

· INDUSTRIAL DEMOCRACY

· COLLECTIVE AGREEMENT

· INTERNATIONAL LABOUR STANDARDS

INSTRUMENTS OF INDUSTRIAL RELATIONS

· SPIRIT OF TRIPARTISM

· BIPARTISM

· TRADE UNIONS

· EMPLOYER’S ORGANIZATIONS

· LAWS AND REGULATIONS

· COMPANY REGULATION

· COLLECTIVE LABOUR AGREEMENT

· SETTLEMENT OF LABOUR DIPSUTES

· SOCIAL DIALOGUE

· SOCIALIZATION OF THE IR SYSTEM

APPROACHES IN DEVELOPING COUNTRIES (INDONESIA)

SPIRIT OF:

· EMPOWERING AND CREATING DECENT WORK

· CREATING EMPLOYMENT OPPORTUNITY 

· SUPPLYING MANPOWER BASED ON THE NATIONAL DEVELOPMENT

· PROTECTING LABOUR (ORGANISED AND THE UNORGANISED)

· IMPROVING WELFARE AND FAMILY INCOME

PRINCIPLE OF:

· NON DISCRIMINATION

MANPOWER PLACEMENT:

· SPIRIT OF OPENESS

· NON DISCRIMINATION

· OBJECTIVE

· SOCIAL JUSTICE

LABOUR RELATIONS

· BASED ON THE WORKING AGREEMENT

· WORKING AGREEMENT CAN BE STATED ORALLY OR IN WRITTEN

· PROVISION ON WAGES AND TERMS OF EMPLOYMENT

· WORKING AGREEMENT BASED ON UNLIMITED PERIOD OF TIME

· WORKING AGREEMENT BASED ON LIMITED TIME PERIOD 

LABOUR PROTECTION

· PROTECTION FOR WOMEN, CHILDREN AND YOUNG PEOPLE AT WORKS

· PREGNANT WOMEN SHOULD NOT WORK AT NIGHT

· ADEQUATE TRANSPORT, FOOD, DRINKS, AND SECURITY ARE NECESSARY FOR WOMEN NIGHT WORKS 

· PREGNANCY LEAVE 

· NURSERY IS REQUIRED FOR WOMEN WORKERS WHO HAVE BABIES.

· NIGHT WORK SHOULD BE PERFORM 35 HOURS A WEEK

· 12 DAYS ANNUAL LEAVE FOR SIX DAYS WORK

· 10 DAYS ANNUAL LEAVE FOR FIVE DAYS WORKS

· LONG LEAVE OF 3 MONHTS BASED ON COMPANY ABILITY

· OSH MANAGEMENT

WAGES:

· GOVERNMENT REGULATES :

(1) MINIMUM WAGES

(2) OVERTIME WAGES

(3) WAGES WHILE NOT PERFORMING WORK

· WAGE SCALE BASED ON:

(1) RANKING

(2) OCCUPATION

(3) EXPERIENCE

(4) COMPENSATION

· NO WORK NO PAY PRINCIPLE

WELFARE:

· SOCIAL SECURITY

· WELFARE FACILITIES

SETTLEMENT OF LABOUR DISPUTES:

SPIRIT OF TRUST:

· PREVENTION OF ANY LABOUR DISPUTES

HANDLING DISPUTES:

· NEGOTIATION BETWEEN TRADE UNIONS AND EMPLOYERS (BIPARTITE FORUM)

· EMPLOYERS IS PROHIBITED TO FIRE WORKERS IN CASES SUCH AS:

1. SICKNESS OF LESS THAN 1 YEAR

2. STATE OBLIGATORY MISSION 

3. PERFORMING RELIGIOUS TASK

4. DELIVERY OF BABIES AND MISCARRIAGES 

5. PERFORMING TRADE UNIONS JOBS

· COMPENSATION SHOULD BE GIVEN FOR TERMINATED WORKERS 

· GOVERNMENT REGULATE THE AMOUNT OF COMPENSATION

· WORKERS MAY ALSO TERMINATE THEIR EMPLOYMENT IN SPECIAL CASES

EMPLOYMENT SITUATION (INDONESIA)


>
SPIRIT OF EOFORIA

· HIGH UNEMPLOYMENT (38% - OVER 36 MILLION)

· LOW EDUCATIONAL ATTAINMENT

· NEW SPIRIT INTO FREEDOM OF ASSOCIATION

· LACK OF LEADERSHIP IN UNIONS GROWTH

· PROFESSIONAL UNION GROWTH

· LACK OF EMPLOYER’S ASSOCIATION

· LACK OF TECHNICAL OFFICIAL (LABOUR INSPECTORS – MEDIATORS)

FUTURE DIRECTION

· LABOUR INSPECTORS

· MEDIATORS

· CONCILIATORS

· ARBITRATORS

· COMMUNITY PARTICIPATION

· EMPOWERMENT OF ALL ACTORS

BUILDING TRUST AMONG WORKERS AND MANAGEMENT (THE CASE OF TRIPARTITE FORUM)

· REFORMATION 1998

· NEW GOVERNMENT

· NEW SPIRIT – FREEDOM OF ASSOCIATION.

· REFORM :

1. LAW

2. POLITIC

3. ECONOMY

4. INDUSTRIAL RELATIONS.

BUILDING COMMITMENT:

· TRIPARTITE COMMUNICATION FORUM

(1) WORKERS COMMITMENT

(2) EMPLOYERS COMMITMENT

(3) GOVERNMENT COMMITMENT

SPIRIT OF TRUST:

· COORDINATED EFFORTS

· ENCOURAGEMENT

· SETTLING DISPUTES IN GOOD MANNERS

· RESPECTING AND SECURING FREEDOM OF ASSOCIATION

· ANTI-DISCRIMINATION SPIRIT



WORKERS COMMITMENT:

· IMPLEMENTATION BASED ON SOCIAL JUSTICE AND DEMOCRACY AT WORKS

· MAXIMUM EFFORT FOR PRODUCTIVITY

· FULL CONSEQUENCES AND RESPONSIBILITY

· STRIKES – LAST RESORTS

· NOT DISTURBING PUBLIC LIFES 


EMPLOYERS COMMITMENT:

· GUNUIENT  - IN PROFIT, LOSSES

· EXERCISES RIGHTS TO BARGAIN

· MODERNISING WORKER’S WELFARE

· ANTI-DISCRIMINATION

· FULL CONSEQUENCES – RESPONSIBILITY

· PROVIDING TRAINING AND EDUCATION

· AVOIDING MASS DISMISSALS

· PROVIDING WELFARE FASILITIES 


GOVERNMENT COMMITMENT:

· FASILITATOR

· REGULATOR

· LAW ENFORCEMENT

· BALANCING

· DEVELOPING AND EMPOWERING

· CREATING MUTUAL TRUST AND

RESPONSIBILITY

· MINIMISING CONFLICT

· CAMPAIGNING FOR ZERO CONFLICT

THE DISPUTING PARTIES:

· DISPUTES AMONG WORKERS AND EMPLOYERS

· DISPUTES AMONG TRADE UNIONS AND EMPLOYERS

· DISPUTES AMONG TRADE UNIONS

MECHANISM OF SETTLEMENT:

· SELF SETTLEMENT;

· THROUGH MEDIATOR OR CONCILIATOR

· THROUGH ARBITRATOR

· THROUGH INDUSTRIAL COURT

CHARACTERISTIC OF DISPUTES:

· DISPUTES ON RIGHTS

· DISPUTES ON INTERESTS

· DISPUTES ON TERMINATION OF EMPLOYMENT

· DISPUTES AMONG TRADE UNIONS

JUDGEMENT BY ARBITRATOR MAY BE FINAL IN REGARDS TO:

· DISPUTES ON INTERESTS

· DISPUTE ON TERMINATION OF EMPLOYMENT

· DISPUTE AMONG TRADE UNIONS

MECHANISM THROUGH INDUSTRIAL COURT:

· PROFESSIONAL JUDGES

· AD HOC JUDGES (TRIPARTITE IN NATURE)

· INDUSTRIAL COURTS DECISION IS FINAL IN REGARDS TO DISPUTES ON RIGHTS AND DISPUTES AMONG TRADE UNIONS, 

· DISPUTES ON INTERESTS AND TERMINATION OF EMPLOYMENT CAN BE SENT TO HIGH COURT. 

CONCLUSION

· CREATING MUTURAL TRUST AND

UNDERSTANDING 

· BUILDING COMMITMENT AMONG THE PARTIES

· DEVELOPING COMMON INTERESTS

· REDUCING CONFLICT OF UNNECCESSITIES

· DEVELOPING WORKPLACE INSTITUTION

· INCREASING TWO WAY COMMUNICATION

· CREATING NATIONAL SPIRIT OF DEMOCRACY AT WORKS
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