 Blue Bus Company / United Drivers Union

The Blue Bus Company was founded in 1982 and has grown to become the predominant school bus company in Ourtown, servicing the majority of schools in the area. The Company currently employs 28 full-time drivers during the school year, September to June. There are eight (8) part-time casual drivers. The Company also has a maintenance division, which employs one (1) lead mechanic, three (3) mechanics, and one (1) apprentice. In the last several years, this division has earned additional revenue by performing minor maintenance work for various trucking firms in the area.

The employees are represented by the United Drivers Union (UDU) and the collective agreement sets out, in addition to wages and benefits, seniority bidding rules for the school season. Based on seniority, full-time employees bid for school routes in the latter part of August and retain these routes for the school year. These routes are paired together as AM and PM runs, currently paid as follows:

· AM runs up to five km - $30.00; five to 10 km - $35.00; over 10 km - $40.00

· PM runs up to five km - $35.00; five to 10 km - $40.00; over 10 km - $45.00

The PM runs are compensated at a higher rate because the driver is responsible for an end-of-the-day inspection and cleaning.

Employee absenteeism currently averages two (2) to three (3) full-time drivers daily. The Company had historically covered driver absences by assigning the routes to maintenance personnel or to a dispatcher. The dispatch positions are excluded from the bargaining unit.  Several collective agreements ago, the Company successfully negotiated the ability to hire part-time casual employees to cover driver absences. The part-time casual drivers were assigned to AM and / or PM runs as required. There are currently no rules covering their assignments other than that they will be utilized before maintenance personnel who in turn must be assigned before the non-union dispatch employees are used.

Soon after the part-time casual provision was introduced, the Company began to actively pursue a charter service with a local tour company running daily or overnight charters for tourists.  The growth of the charter business has been staffed through an increase in part-time casual employees. The allocation of the charter work to this group allowed for the retention of a stable part-time casual work force, which in turn ensured that there was absentee coverage for the school division. 

The Company runs an average of two to three charters per week during the school season (September to June) with an increase to seven charters per week in the summer season (July and August). The compensation for each charter is $100 daily plus a $50 per diem to cover expenses. 

During the last round of bargaining, the Union introduced proposals that would require the charters to be allocated, by seniority, to full-time regular employees first. The full-time employees’ AM and PM runs would then be backfilled in accordance with the rule of part-time casuals first, then maintenance employees, then dispatch / management employees.  These proposals were rejected by the Company for the following reasons:

· school boards prefer that the Company maintain dedicated drivers on the school bus routes because familiarity with the routes, the children and their pick up times is important to students, teachers, and parents. In the past, the Company’s use of casual part-time employees on school routes has resulted in errors in timing and routes;

· it has been difficult for the Company to retain quality drivers in the casual part-time positions because of the unpredictability of the work and the lack of benefits for part-time workers. The more lucrative charter work has improved the Company’s ability to retain casual part-time workers; and

· using maintenance personnel to cover runs has a negative impact on the revenue that can be produced by that division; it is not cost effective to assign mechanics earning $25.00 per hour ($30.00 per hour in the case of  the lead mechanic) to drive buses.  

During the last negotiations, the Union and Company were unable to agree on this issue. A Company final offer was accepted by the employee group on the eve of a strike by a margin of only two (2) votes.  Both parties believe that this outcome was partially the result of a public announcement by the largest school that it would cancel its contract with the Blue Bus Company in the event of a work stoppage.  

The parties are about to commence bargaining for the renewal of the collective agreement. The issue of the allocation of charter work is still unresolved between the parties and the chief representatives of the Company and Union have decided to use an interest-based approach with this issue to attempt to identify a workable solution.

The Company has recently finalized its contracts with the school administrators for the next two school years.  The fees paid by the boards for the bus service will be increasing by 3% at the beginning of September in each of the two years of the contract.

Full-time drivers are currently laid off during the months of July and August. The Company pays vacation pay to the full-time drivers at the end of June, and the drivers claim employment insurance benefits for the balance of the summer.

Additional information will be provided to each of the Union and Company teams. 

Your task as a member of the Union or Company team is to clarify your interests with respect to this issue and prepare to share your interests and jointly generate and evaluate options with the combined Union-Company team.

Information for the United Drivers Union (UDU) Representatives

On your negotiating committee, one person should be designated as a part-time casual driver and one person as a mechanic. Assume that the remaining committee members are full-time drivers.

The part-time causal drivers are lobbying for some form of seniority as there is currently no seniority recognition for part-timers. Currently, AM / PM routes for absenteeism coverage are dispatched willy-nilly and there is a strong feeling that favouritism by dispatchers plays a large part in route assignments. The part-time employees also feel that the charter work forms the cornerstone of their compensation and should remain with that group. These employees believe that there is also a lack of fairness in the assigning of charter work and a clear procedure is needed.

The full-time employees are split; more senior employees feel seniority would be the fairest basis for charter assignment. Where higher paying school bus routes are vacated as a result of charters, more junior full-time employees should be allowed to backfill those routes and then part-time casuals used for the lower paying routes. Other full-time employees are concerned that using seniority to assign charters would result in the same senior drivers being given the best work week after week, with other drivers having no opportunities for charter work. Some full-time employees think it is unfair that they are laid off in the summer while part-time casuals are driving charters during that period.

Maintenance employees believe that they should receive extra compensation when they are required to drive buses, in addition to the applicable expense per diems. As well, some feel that overtime rates should apply when their normally scheduled 8-hour work day is exceeded (the current collective agreement provides that maintenance workers receive time and one-half for all hours worked after 8 hours in the maintenance division, but there is no overtime pay for bus drivers).  As well, an ongoing concern among mechanics has been that the Company pays for drivers’ license renewals for part-time and full-time drivers but not for mechanics. Maintenance employees receive an annual tool allowance of $220.

A work stoppage would in all likelihood result in the cancellation of all school bus contracts and the demise of the company and the bargaining unit in its present structure.

Information for the Blue Bus Company Representatives

This Company was built on the strength of its school bus division. The competitive advantage that allowed for its growth was the strong commitment to dedicated full-time drivers on each and every route. Driver familiarity allows for professional route management, on-time performance, minimized missed pick-ups and maintains the confidence of the school administrators, students and parents.

The Company is very concerned that a process involving chain bumping, where a senior employee takes a charter and is replaced by another full-time driver from a lower paid AM / PM run, backfilled from a still lower AM/ PM run, and finally by a part-time casual driver, would cause an administrative nightmare, not to mention the probable loss of the casual part-time drivers. 

The Company has a concern about scheduling vacation; if full-time drivers were assigned charter work during July and August, there would be a requirement for these drivers to take vacation time during another time of the year.

The use of maintenance personnel to cover driver absences is totally unacceptable to the Company.  The maintenance division is currently working at full capacity and revenue is at an all time high. The Company is currently considering expanding its maintenance facility by adding an on-site engine shop and hiring two additional mechanics. It should be noted that the current collective agreement provides that maintenance workers receive time and one-half for all hours worked after 8 hours in the maintenance division, but there is no overtime pay for bus drivers.  Maintenance workers therefore do not receive overtime pay when they work as drivers.

Another area of concern among mechanics has been that the Company pays for drivers’ license renewals for part-time and full-time drivers but not for mechanics.  Maintenance employees receive an annual tool allowance of $220.

The Company is currently bidding for expansion of its charter business to undertake trips to additional destinations. These charters would be lucrative, which would enable the Company to pay drivers a higher rate for this work. These tours would be offered during the months of June through September and the Company is contemplating assigning this work to the part-time casual drivers in accordance with the current practice. The Union currently knows nothing about this bid and the Company feels this would be a good time to negotiate staffing arrangements for these charters with the Union.

A work stoppage would in all likelihood result in the cancellation of all school bus contracts and the demise of the company and the bargaining unit in its present structure.

